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1. Letter from the President of the Administrative Council 

Alfredo Carvajal Sinisterra
President of the Administrative Council

During 2014 and 2015, we continued our work in 
the fields of education, community development 
and income generation in previously selected areas 
located in some of the poorest sections of the city, 
following our tradition of making an in-depth and 
comprehensive search for social solutions, keeping 
resource limitations in mind. This way, we fulfill our 
primary mission:  concentrate our attention on helping 
the population of the city that saw the birth of this 
company. 

We would like to highlight the construction, much to 
our delight, of one hundred (100) houses in El Salado, 
Department of Bolivar.  Before we began construction, 
we had the opportunity to speak with the communities 
that would be receiving the homes, who shared their 
joy for this opportunity.  We verified, once again, that 
building the social fabric between neighbors and 
allowing them to present their opinions prior to the 
construction, and taking their needs into account, is 
fundamental to the success of these housing projects.  
This was an exception that we made from the work 
we had completed in Cali, always thinking of it as if 
it was a new initiative, conceived by the Fundacion 
Semana, in alliance with the National Government, the 
Department of Bolivar and the Carvajal Foundation, in 
order to provide a comprehensive solution and include 
all the characteristics of everyday life in a community 
massacred by the deeds of criminal groups. 

We continue making alliances with public companies 
to expand the benefits of our work.  The government 
is an excellent multiplier of our tasks.  We make the 
best use of the natural limitations we have with the 
resources available.

We also continue expanding our work in Buenaventura, 
whose population is immersed in a universe of 
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shortages, deprived of essential elements to survive  
with dignity, a situation that produces a constant 
displacement of citizens towards the interior of the 
country, which negatively impacts on the wellbeing of 
the communities where we fulfill our social programs 
on a daily basis.

To allow us to improve our mission, we presented our 
governability outline for a comprehensive analysis, 
aware of the times we are living in and the projects 
that we are hoping to fulfill.  After the appropriate 
consultations, we reached an agreement among the 
present members of the Foundation Council that an 
agreement was to be developed into a statutory reform, 
which will be placed in the hands of the members for 
their consideration and approval next year.  In this way, 
we hope to give the Foundation more appropriate tools 
to reach better results.

Mr. Roberto Pizarro, our Executive President, after 
many fruitful achievements completed in ten years of 
work at the Foundation, decided to retire at the end of 
2015 and in his place, Mrs. Maria del Rosario Carvajal, 
who worked as substitute president, was elected and 
was unanimously approved by all members. 
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2. From the President´s Office – Letter of the Executive President
During 2014 and 2015, the Carvajal Foundation 
continued their work in the most vulnerable populations 
of the city using the Comprehensive Social Intervention 
Model, in alliance with over 50 partners and associates 
per year, boosting sustainable programs of organization 
and community participation in the priority territories.  

During 2015, the Carvajal Foundation took up the 
challenge to continue the evolutionary process and 
maximize the completion of the programs and products 
that support the development of the most vulnerable 
communities from different knowledgeable areas.

As an intervention strategy, the Foundaition expanded 
their radius of action in territories outside the Valle 
del Cauca, participated in the implementation of the 
public policy through inter-institutional partnerships and 
encouraged the transfer of methodologies to those 
local organizations that were willing to work on leading 
social processes within their own territories.  

Much of the dynamics for social innovation managed 
by the Foundation seek to impact public policies in 
order the make them scalable to other vulnerable 
communities. It is important to note, that the efforts 
made in early childhood with the ¨Saberes¨ program 
were outstanding and managed to contribute to the 
construction of a public policy with different social 
innovations in the areas of nutrition, family and culture.

The distinctive characteristic of the Foundation is the 
integral intervention in the areas of social priority. Our 
programs are organized around the community with 
their family being the main focus of our attention, as 
was defined at the beginning of our endeavors.  

In the beginning, we worked out of the parish centers; 
now we fulfill our mission in the community service 
centers in the District of Aguablanca and the hillside 
area (Ladera) of Cali, in the Comuna 18. These centers 
have contributed, in a fundamental manner, to generate 
conditions for the transformation of communities by 
bringing in services such as the National Registry, 
the notaries, the Chamber of Commerce, commercial 

María del Rosario Carvajal Cabal 
Executive President
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banks, micro-finance institutions, the shopkeepers’ 
supplies and library services by using the didactic 
centers, among others.

In 2015, the Business Development area will focus on 
supporting the growth and sustainability of business 
grassroots organizations, to strengthen the possibilities 
of work for the population in vulnerable areas, through 
partnerships between the public employment system 
and the companies doing business in the area, as well 
as to strengthen productive units in different stages of 
growth.

The area of Education and Culture continued to improve 
the quality of education, strengthening the Flexible 
Methodologies and Educational Environments programs 
with its early childhood strategy called ¨Saberes¨ 
regarding the formation process of community mothers 
and educators. It also supported the educational 
institutions by incorporating new strategies for handling 
overage children in the classroom, literacy of children 
and adults, after school complementary activities and 
didactic centers located in our service centers.

The Foundation has a Classical 88.5 FM radio station 
that celebrated its 36th birthday this year, and during 
all this time it has made classical music very well 
known in the area.  During 2015, the radio station was 
awarded the ¨Medal of Cultural Merit¨ and a plaque 
of honor from the governor of the Valle del Cauca in 
recognition of the artistic and cultural development the 
station has demonstrated, motivating us to save this 
cultural heritage for all the citizens of the southwestern 
area of Colombia.  

Among the projects in the area of Community 
Infrastructure we would like to highlight the 
Foundations´ participation in the construction of 100 
rural houses, part of the free housing program decreed 
by the national government, which contributed to the 
strengthening of the social fabric of victims of violence 
in the village of El Salado, municipality of Carmen de 
Bolivar, in the department of Bolivar.

I believe that this intervention is an important 
contribution to the peace process and the restoration 
of territories that have been affected by violence. It 
was vitally important to support the families when they 
returned to their territory, especially to strengthen their 
skills and abilities in order for them to feel comfortable 
in their new role as owners.  This work became the first 

national free housing project in rural areas.

The process of accompaniment that we completed 
yielded an opportunity to reflect on the thoughts that 
our Council President Alfredo Carvajal Siniserra, shared 
with us in 2013: ¨the home is a source of well-being 
and prosperity. It is both refuge and heritage. It has 
an invaluable meaning for the family’s self-esteem. It is 
in the home, in the neighborhood streets, in the parks 
and in the schools, that friendships are forged and the 
importance of community life is recognized¨.

On the other hand, building spaces to play and 
equipping same with full participation of the community 
(in Cali) obtained excellent results, which we especially 
adapted when we decided to use it in Buenaventura, 
which led us to overcome adverse conditions, typical 
of a territory affected by conditions of vulnerability.

In 2015, we decided to focus the Foundations´ efforts 
on Business Development, Education and Culture, 
as well as continuing with Social and Community 
Development as our most important directive.  Although 
the Foundation will not continue working in the field of 
Community Infrastructure and Housing, we will continue 
to offer our expertise in that area, through the transfer 
of methodologies and knowledge of building social 
fabric based on the transformation of urban and rural 
environments with community participation.

Taking a mental tour of the achievements in recent 
years, I would like to gratefully thank the dedicated 
employees who transformed the realities of the 
families and communities involved in this process, 
and to the Administrative Council who, through their 
wisdom, supported us in defining and achieving the 
mission objectives. Heartfelt thanks go to the partners 
and corporate sponsors who generated sustainable 
opportunities for inclusion, and to the communities, 
who managed to get involved in their own development.  

I take this opportunity to recognize the management of 
this entity by Dr. Roberto Pizarro Mondragon, who led 
the Carvajal Foundation for the past 10 years.
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3. Corporate Government

The Administrative Council oversees the preservation and application of the principles underlying the creation 
of the Carvajal Foundation. For this reason, besides ensuring that the legacy of its founders is preserved, they 
make decisions regarding the investments, the strategy and the management of social development programs. 
Its members are:

President: Alfredo Carvajal Sinisterra

Alternate to the President: Maria del Rosario Carvajal Cabal

Outside Consultants: Álvaro José Cobo Soto, Gustavo De Roux Rengifo y Ricardo Villaveces Pardo.

Auditor:  Deloitte & Touche Ltda.

Principals

1. Monseñor Darío de Jesús Monsalve Mejía

2. María del Rosario Carvajal Cabal

3. Gustavo Adolfo Carvajal Sinisterra

4. Jorge Hernando Carvajal Sinisterra

5. Alfredo Carvajal Sinisterra

First Alternates

Diego Felipe Llano Carvajal

María Paula Carvajal Vanegas

Juan Martín Carvajal Leib

Second Alternates

Alberto Carvajal Cabal

Amparo Carvajal Sinisterra

Beatriz Castro Carvajal

Alfonso Carvajal Valli
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Steering Group

Executive President
María del Rosario Carvajal Cabal
maria.carvajal@fundacioncarvajal.org.co

Education and Culture
David Gironza Rodríguez 
david.gironza@fundacioncarvajal.org.co 

Business Development
Elver Hernando García Rodríguez 
elver.garcia@fundacioncarvajal.org.co 

Classic Radio Station 88.5 FM
Amparo Sinisterra de Carvajal  
amparo.sinisterradecarvajal@fundacioncarvajal.org.co 

Administration and Finance
Mónica María Zapata Domínguez
monica.zapata@fundacioncarvajal.org.co 

Investigation and Development
Mario José González Mora
mario.gonzalez@fundacioncarvajal.org.co

Operational Efficiency
Pablo José Vernaza Pacheco
pablo.vernaza@fundacioncarvajal.org.co 
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Public

Private

•	 Agencia Nacional para la Superación de la Pobreza 
Extrema – ANSPE

•	 Alcaldía Distrital de Buenaventura.
•	 Archivo General de la Nación, Colombia 
•	 Biblioteca Departamental
•	 Biblioteca Nacional
•	 Departamento para la Prosperidad Social – DPS
•	 ECOPETROL  
•	 Empresas Municipales de Cali – EMCALI
•	 Empresas Públicas de Medellín – EPM

•	 Caja de Compensación Familiar Comfandi
•	 Caja de Compensación Familiar Comfenalco
•	 Caja de Compensación Familiar del Cauca
•	 Cámara de Comercio de Cali 
•	 Carvajal Educación
•	 Carvajal Empaques
•	 Centro Educativo Fé y Alegría Pedregoza y Santa Teresa
•	 CIAMSA 
•	 C.I Peñatex
•	 Colaboradores de la Organización Carvajal. 
•	 Compas
•	 COOLIMVA
•	 Coopcarvajal
•	 Corona
•	 Cosmos Hoteles
•	 Corporación Viviendo 
•	 Corporación Señor de los Milagros  
•	 Diamante
•	 EPSA
•	 Eternit  
•	 Fundalectura
•	 Fundación Bancolombia
•	 Fundación Bavaria
•	 Fundación Buenamar
•	 Fundación Caicedo González
•	 Fundación Colombina
•	 Fundación Corficolombiana
•	 Fundación Corona 
•	 Fundación Dividendo por Colombia
•	 Fundación Escuela Taller de Bogotá
•	 Fundación Familia
•	 Fundación Gases de Occidente 

4. Our Partners and Sponsors 

•	 Esenttia (Propilco)
•	 Gobernación de Bolívar
•	 Instituto Colombiano de Bienestar Familiar
•	 Ministerio de Cultura 
•	 Ministerio de Educación Nacional 
•	 Ministerio de Salud y Protección Social
•	 Presidencia de la República de Colombia
•	 Red de Bibliotecas Públicas Comunitarias de Cali 
•	 Servicio Nacional de Aprendizaje – SENA
•	 Unidad Administrativa para la Consolidación Territorial – 

UACT 

•	 Fundación John Ramírez Moreno 
•	 Fundación Moisés Seinjet
•	 Fundación Nelly Ramírez Moreno
•	 Fundación Notas de Paz – Orquesta Sinfónica Juvenil
•	 Fundación Orbis
•	 Fundación Plan de Apoyo Familiar
•	 Fundación Propal
•	 Fundación Puerto de Cartagena
•	 Fundación Saldarriaga Concha
•	 Fundación Scarpetta Gnecco 
•	 Fundación Semana
•	 Fundación Sociedad Portuaria Regional de Buenaventura
•	 Hotel Hilton 
•	 IMPALA
•	 Incauca S.A.
•	 Ingenio Providencia S.A.
•	 JYC Export & Import
•	 Marriott Hoteles
•	 Mexichem 
•	 Pontificia Universidad Javeriana, Cali 
•	 Proartes
•	 Seterport
•	 Sky Group BPO
•	 Sociedad Colombiana de Ortodoncia Capítulo del Valle y 

del Cauca 
•	 Supertex 
•	 Unilever
•	 Unipalma
•	 Universidad Autónoma de Occidente
•	 Universidad de los Andes 
•	 Universidad de San Buenaventura
•	 Universidad del Valle 
•	 Universidad ICESI
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International Cooperation
•	 ACDI VOCA
•	 AECID
•	 AMCHAM US Embassy
•	 Banco de Desarrollo de América Latina – CAF
•	 Centro Cultural Colombo Americano 
•	 Children Change Colombia
•	 Comité Internacional de la Cruz Roja – CIRC 
•	 Embajada del Japón
•	 Fight For Peace 
•	 Ford Foundation
•	 Fundación Ayuda en Acción 
•	 Fundación Limmat Stiftung 
•	 Fundación Mainel 
•	 Fundación Mapfre
•	 Genesis Foundation
•	 GIZ 
•	 Hábitat para la Humanidad Colombia
•	 Junta Castilla y León
•	 OIM
•	 Trafigura Foundation 

¨A healthy company cannot survive in an unhealthy social 
environment, because sooner or later, the ills of the environment will 

impact on their performance.  Therefore, the responsible entrepreneur 
must engage in solving social problems.¨

Manuel Carvajal Sinisterra, 1960.

The Carvajal Foundation is a non-profit organization, created with the purpose of improving the quality of life 
in the most vulnerable communities in Cali, its surrounding areas and the rural lands of the Valle del Cauca, in 
Colombia.

5. STRATEGIC DIRECCION 
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Mission:

Vision:

Our Guiding Principles

The Carvajal Foundation is a company of social justice and Christian charity expressing the desire for solidarity 
of all Colombians.

The Carvajal Foundation contributes to the human, social and economic development in vulnerable communities, 
with emphasis in Cali and Buenaventura, implementing methodologies that enable changes and empowering 
families and collectives*, through comprehensive social interventions that describe the program areas: income 
generation, education and culture, housing and environment, including public policy to achieve greater coverage 
and impact, with strategic allies and partners. Strengthen  management’s knowledge through the continuous 
improvement and development of new skills of all employees, ensuring quality and replication of the interventions.

*Collective refers to communities in general, 
represented by community-based organizations and 
associations, among others.
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Corporate Values
Respect

Social commitment

Simplicity

Transparency

Honesty

Creativity and innovation

Equity

We recognize the work and functions in each discipline, 
the knowledge and the culture of these communities 
and the rights and virtues of each individual.

We identify the needs of the communities and work 
together with them to empower and assist them to 
become managers of their own development.

We clearly understand the people and their environment 
and strengthen our actions of generosity and solidarity.

Our actions are founded on policies and procedures 
for the proper management of resources and the 
fulfillment of commitments.

We have permanent, open channels to our partners 
and the community that creates trust and credibility.

We work with transparency and consistency, while 
respecting justice and truth.

We continuously create and develop new knowledge 
adapting ourselves to the environment and its 
conditions.

Our interventions are equitable for the vulnerable 
populations, regardless of differences in social 
condition, religion, sexual orientation, race or gender, 
among others.

Strategic Objectives

Contribute to the reduction of poverty in prioritized territories.1

The Carvajal Foundation fulfills its integral social intervention programs keeping in mind the strategic plan formulated for 
the period of 2014 and 2015 as a navigational chart. 

Throughout the document, we will present the results of programs that contribute to the achievement of the following 
objectives:

Development of new technological platforms.5

Sign agreements to strengthen the process of comprehensive social intervention.2

Qualification of human talent.6

Contribute to the design and implementation of public policy.10

Financial sustainability.3

Maintain a good working environment.7

Replication and scalability of institutional experiences.9

Customer Satisfaction.4

Encourage knowledge management for the preservation of methodological heritage.8
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Quality Management system 

Renovating certificate ISO 9001:2008
Design a program and offer training services in the areas of processing and manufacturing of food and beverages.  Design a 
program and provide training services in the areas of processing and manufacturing for academic use and the appropriation 
of technologies for information and communication in teaching and learning processes.

NTC certification 5555: 2011
Design a program and offer training services in the areas of processing and manufacture of food and Beverages. Design a 
program and provide training services in the areas of processing and manufacturing for academic use and the appropriation 
of technologies for information and communication in teaching and learning processes.

NTC certification 5581: 2011

Training programs for the position as an Assistant Work Technician in the development and preparation of dairy products.

To obtain complete client satisfaction and constant improvements of our Integral Social Integration Model of the strategic 
management process, the Foundation led and supervised the Implementation of the Quality Management System, by 
awarding three (3) Quality Certifications.  

Comprehensive social intervention process
The comprehensive social intervention process outlined by the Carvajal Foundation, identifies specific needs in vulnerable 
populations and together, come up with new ideas, develop strategies, support their exploration and empower the 
community in its vown development.     
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6. Portfolio of programs and products
Based on its Integral Social Intervention Model, the Carvajal Foundation hopes to ensure that the skills of its 
management, in terms of social and community development, are the correct and strategic manner in which 
to address and serve the most vulnerable communities in their development processes on an individual, family 
and/or community level. 

The Integral Social Intervention Model is built on the methodological platform that guides the actions of the 
Organization, in order to support and/or fulfill any social reality, allowing adjustments and adaptations be based 
on the particular characteristics of communities and/or social interest groups.
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The Carvajal Foundation in numbers:

Our cultural radio station
In 2015, the Clásica 88.5 FM radio station of the Carvajal Cultural Foundation celebrated its 36th birthday. This 
anniversary was celebrated with a concert by the Philharmonic Orchestra of Cali at the Teatro Municipal Enrique 
Buenaventura on October 29. On this occasion, the orchestra was directed by the maestro Jorge Mario Uribe 
performing Alexander Borodin´s ¨In the Steppes of Central Asia¨ of Edvard Grieg’s Peer Gynt Suite #1, and Piotr 
Illich Tchaikovsky´s String Serenade. It was a beautiful evening where guests could attend free of charge with a 
companion.

During this same year, a special show called ¨Pathways to Equity¨ was presented on Wednesdays at 4:30 pm 
(Colombian time) which expanded information on the projects being created by the Carvajal Foundation, their 
partners and corporate sponsors as well as sharing information regarding social responsibility initiatives being 
fulfilled by other public and private entities. This program is being presented to raise awareness in its listeners 
regarding the needs and challenges faced by the most vulnerable communities of our region.

Clásica 88.5 FM joined the clamor for peace, with an educational campaign called ¨Peace the yearning of a 
people¨.  A micro section of one (1) minute and four (4) daily broadcasts invite the listener to reflect and understand 
the importance of peace from a more human perspective. 

Every Saturday morning at 10:00 am listeners are invited to take a musical journey through different countries and 
continents in the program called ¨Musical Geography¨.  It is a time to share the musical wealth of many nations, 
complemented by information about its geographical location, history, culture, gastronomy and tourism. On 
Sundays at 8:00 pm, there is a new musical hour for rock music with a program called ̈ Tears of Steel¨ whose main 
objective is expanding the range of musical genres, but above all, to approach a new generation of listeners.   

In November of 2015, Cali enjoyed one of the most important events of the country: ¨The Second Biennial 
International Dance Festival of Cali¨. It was a wonderful festival, designed to go beyond temporary time limitations 
and remain in the attendants’ memory through new experiences that connect with other dances. This city event was 
made possible thanks to the efforts of Proartes, with the support of the Ministry of Culture, the Municipality of Cali, 
the Governor´s office of the Valle del Cauca as well as the overwhelming support of private businesses on a local 
and national level. The Clásica 88.5 FM radio station played an important role in the promotional and programming 
activities of the different shows and became known as the ¨official radio station¨ of the event.

Clásica 88.5 remains true to its ¨raison d’etre¨, which is to spread the music of great composers, without 
forgetting the great challenges facing our country and society, providing programming and content with social 
responsibility. 
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6.1 Business 
Development

In our experience we have found that the lack of socio-
technical training needed to perform a task is one of 
the main reasons why a person becomes a victim of 
economic exclusion. We consider this situation a basic 
element of vulnerability and one of the main poverty 
traps that must be overcome to strengthen productive 
abilities, promote social inclusion and improve the 
quality of life of the population. 

For this reason the Foundation focuses on the following 
programs:
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Support of income generation

Business strengthening - collective

Through the training, guidance and support of people in vulnerable situations, and taking advantage of the 
partnerships between the public and private sectors, the Carvajal Foundation promotes the development of 
socio-entrepreneurial and socio-labor skills that improve not only individual income, but family income as well, 
raising the standard of living of families served.

The process of individual and collective business development faces major challenges, but when approached 
from the Integral Formation Model developed by the Carvajal Foundation, it contributes to effectively expand 
businesses and makes it easier to integrate the highly vulnerable population into the local and regional economic 
dynamics and value chains of  large companies.

Businesses are born from ideas that answer specific needs of the community.  During the first year, they are 
supported by entrepreneurship methodologies and the following years with strengthening and consolidation 
processes. 

During 2014 and 2015, we advised and supported, through our collective enterprise product, the strengthening 
of 14 business associations that employed a significant number of employees in those types of jobs. This can 
be seen by the following table.

Product
2014-2015
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Product 2015-2014
COOLIMVA C.T.A. – EMCALI
Cleaning services 

ASOCIACIÓN HOJA DE CAÑA – Incauca
Improvement of business skills.  
This project was born at Incauca, with the purpose 
of stimulating respect for the environment and 
creating new options of income generation for the 
community. The methodology used by the Carvajal 
Foundation focused on the exploration of new business 
opportunities.

Supported by: INCAUCA

COOLIMVA is a working cooperative, created in 
2006 and certified with the ISO 6001 certificate. 
The company provides cleaning services of 
drainage ditches and canals in Cali. This association 
handled major challenges regarding the contractual 
requirements of the current market. The support of 
the Carvajal Foundation has been vital for sustaining 
and increasing the monthly income of its associates.

Supported by: EMCALI

COOLIMVA Team in Action – Cali

Open fields – Padilla, North of Cauca
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MUNDO MADERAS C.T.A.
Strengthening – Collective

GANCHOS y AMARRAS DEL VALLE S.A.S.
Strengthening productivity and competitiveness

MUNDO MADERAS y GANCHOS Y AMARRAS. Reconstruction of 
the social fabric of the community through inclusion

MUNDO MADERAS has reached a very high standard in 
the production of quality pallets, and for this reason were 
awarded a special recognition by one of its customers. 
Bavaria presented an award to the company as the 
best supplier delivering Quality Improvement in their 
category. Similarly, it has increased the efficiency and 
volume of production by implementing new technical 
resources.

Supported by: Organización Internacional para las 
Migraciones OIM and Bavaria

Ganchos y Amarras del Valle S.A.S. has managed 
to expand its portfolio of clients, consolidating a 
large group of 70 trading partners. Their sense of 
commitment has presented considerable growth. In 
2014, one of its members was elected manager of 
the operation. It currently has 70 clients.

Supported by: Organización Internacional para las 
Migraciones OIM and Eternit.

The development of these two companies is a clear example of the potential that exists for the reconstruction 
of the social fabric by involving people who used to belong to illegal armed groups by bringing them back into 
civilian life.  

Production process.  Yumbo

Panoramic view of the plant. Cali
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This company was created in 2011 as a company 
specializing in cleaning and maintenance services.   
By 2015, it had consolidated its portfolio of services, 
allowing for the financial sustainability of the company, 
the main source of income of the families involved.  

Supported by: Carvajal Foundation

Ciamsa, the sugar manufacturing company, within 
its framework of social responsibility, provided an 
opportunity for some of its employees to create their 
own company and become service providers to accept 
and load the sugar cane for the Ciamsa Company.
The continued progress of these two companies has 
been possible thanks to the support of the Carvajal 
Foundation which has permitted the continuity of this 
program. 

Supported by: CIAMSA

SERLIMA TOTAL
Cleaning and maintenance services.

SOPRESBUN S.A.S. y SOTRAPORT S.A.S.
A Serlima associate. Cali

SOBRESBUN Work Team.  Buenaventura



Annual Report 2014-2015 23

These companies, formed by young entrepreneurs 
dedicated to cultural services, such as work at 
the didactic centers and cultural events with their 
communities, managed by local authorities, provide 
services as guidance counselors at the headquarters 
of the Carvajal Foundation.  During this period, they 
have continued to show signs of a high degree of 
commitment, which has enabled them to expand their 
portfolio of clients and develop new services.

Supported by: Cavajal Foundation

CULTURAL COMPANIES

Creative Experience - La Casona Didactic Center 

Culturarte. El Poblado Didactic Center 

Kinray.  Ladera Didactic Center 

Culturarte. El Vallado Didactic Center 
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This company, dedicated to graphic design services, 
was created by eight young entrepreneurs from El 
Retiro neighborhood in the District of Aguablanca in 
Cali. The company has increased its client base and 
has been joined by 20 more young people from the 
community.  

Supported by: Fundación Bancolombia and Carvajal 
Educación.

This company is dedicated to the provision of bagging 
services, initially offered to Ciamsa, but market 
conditions led them to seek other opportunities 
and business strategies on how to approach new 
customers. During this period, they managed to offer 
their services to the Creceabro Company to pack a 
variety of agricultural products.

Supported by: CIAMSA

Although collective entrepreneurship continues to gain importance in national economic development, it still 
faces great challenges that must be overcome by using institutional comprehensive support to come up with 
new and productive individual and collective business ideas.

EL PROGRESO S.A.S.

ENSAMBLES Y TERMINADOS ENTER+ S.A.S.
Collective entrepreneurship

Collective entrepreneurshipProduct
2014-2015

El Progreso Team.  Palmira

Enter+ team – Yumbo
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The objective of this project is to offer services for 
the transformation and reuse of lightweight plastic 
to minimize the environmental impact and provide 
opportunities for income generation to three (3) 
recycling organizations. The Carvajal Foundation is 
supporting the kick-off process by strengthening its 
business plan in terms of quality service and operating 
costs.

Supported by: Carvajal Empaques

Individual business strengthening 

RECICLOPLAS S.A.S.
Plastic recuperation and processing company

Recicopias Team. Cali

Education, training, and counseling of micro-entrepreneurs from our territories and from the city allows the 
generation of income to become a reality for the families who develop this type of activity. During 2014 and 
2015 several projects were developed with this purpose, connecting with micro-entrepreneurs with 1, 2 and 3 
training levels.

Product
2014-2015
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In 2014, our partner AMCHAM (American Chamber of 
Commerce Colombo – Southwest Sectional) launched 
the Women Empower program, which promotes 
entrepreneurship and strengthens the business skills 
of women in the region. The Carvajal Foundation 
supports this business strategy in order to improve the 
skills of the population and strengthen their business 
and human relationships.

Supported by:  AMCHAM Colombia US Embassy in 
Bogotá.

Forty (40) micro-entrepreneurs from Cali from 
the second and third levels working as banking 
correspondents representing Bancolombia, 
conducted  training and consulting procedures course 
that allowed them to grow their business significantly 
which contributed to the improvement of the financial 
conditions of their families and employees.

Two hundred and twenty (220) million pesos were 
provided for the development of this project.

Supported by:  Fundación Bancolombia

WOMEN EMPOWER – AMCHAM
Business strengthening, empowering women

Banking correspondents

Members of the Association of Traditional Keepers of Gastronomy of 
the Pacific (Integrantes de la Asociación Sabedoras Tradicionales de la 
Gastronomía del Pacifico.) Buenaventura.  

Banking correspondents’  workshop. Buenaventura

Banking correspondents´ workshop. Cali
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Skills for inclusive employment: training and support

EmployabilityProduct

The demands of today’s labor market make it difficult for some people to have access to a job when they do 
not have social, labor and/or the technical tools that confirm their skills and abilities. The employability program 
developed by the Carvajal Foundation provides all the necessary tools to strengthen personal skills prior to 
seeking a working position. 

2014-2015

The support program for income generation considers 
the importance of work schemes to promote skills for 
inclusive employment, which begins with a need felt 
by the regional business sector, where many positions 
are no longer being filled due to the fact that there are 
very few individuals with the appropriate abilities and 
required skills.  The beneficiaries of this program are 
previously trained, not only in technical matters but 
also in social, individual and family guidelines that are 
required if they hope to fill a position with a specific 
profile.

Supported by: Comfenalco, ACDI VOCA and Comité 
Internacional de la Cruz Roja, CICR

Dressmaking/Tailoring. Comfenalco

Hotel services training. Comfenalco CIRC. Buenaventura
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Income generation program in the territory
Subsistence 
businesses served:

Small 
businesses served:

We implemented strengthening programs for 
subsistence businesses and consolidation of small 
businesses, through training and psychosocial support 
in sectors served. 

The subsistence businesses typically are described 
as small, generally stationary production units, run by 
people with low levels of education that include street 
sales of food/snacks and small neighborhood stores.   

These small companies are engaged in selling clothing, 
apparel, handcrafts, leather goods and trinkets and 
usually stay in the business for a year or so and bring 
their family members in to work with them.  

Supported by: Carvajal Foundation, Fundación Mainel, 
Embajada de España en Colombia and the  Aecid Oficina 
Técnica de Cooperación.

Micro-businesses doughnuts. Cali

Alvaros Gym. Cali 

Micro-businesses arepas La Victoria. Cali    

Micro-businesses bread: Aliñado / Integral. Cali

Micro-businesses stuffed animals. 
Cali 

Micro-businesses dressmaking. Cali  
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Thirty (30) entrepreneurs were part of a training and support process that is in the second phase of skills 
strengthening.

The most important achievement, to date, has been to keep the people working as entrepreneurs and to keep 
building up their businesses; a few of them have diversified and changed to different types of products.   The 
investment amounted to 100 million pesos.

Supported by:  Carvajal Foundation, Fundación Mainel, Junta Castilla y León y Fundación Saldarriaga Concha.

Productive subsistence businesses in Buenaventura

Micro-entrepreneurs in Buenaventura.  Micro-entrepreneurs in Buenaventura.  

Credit and Savings Group.  Cali

Special projects

Financial education
During 2015, we supported five (5) small groups 
working with community savings and credit 
entrepreneurs.  With these resources, families paid for 
their financial and capital needs of their own production 
units, the acquisition of goods for the home and paid 
for their utilities, among others.

Supported by: Carvajal Foundation
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Versalles agro-ecological farm 
Valle del Cauca – Productive Model
This project permitted the economic recovery of the 
agro-ecological farm with the active involvement of 45 
seniors.

Although weather conditions generated some 
difficulties in the production, the recommended good 
practices they learned, allowed this blackberry farm to 
achieve more than $39 million in income in 2014 and 
to $190 million in income in 2015.

Supported by: Fundación Saldarriaga Concha, la 
Corporación Diocesana and the Carvajal Foundation.  

Recycling and environmental management organizations in Cali
This strengthening process, allowed for the recognition 
of the work performed by the community, increased 
opportunities for generating income and expanded the 
possibility of offering this very important service to the 
city.

Supported by: Fundación Familia, Fundación Bavaria y 
la Corporación Autónoma Regional del Valle del Cauca 
CVC.
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Education as an instrument of liberation allows the 
human being to be fulfilled holistically and enables 
that individual, not only to grow, but to improve the 
society in which they live.  The Carvajal Foundation, 
in its mission to contribute to the development 
of the human being and the reduction of poverty, 
developed partnership systems to improve the 
quality and coverage of education by using two 
(2) major programs: the ¨Flexible Methodologies¨ 
and ¨Educational and Cultural Environments¨.  By 
using these methodologies, new opportunities are 
created for the reconstruction of the communities´ 
social fabric through the acquisition of knowledge.  

6.2  Education and 
culture
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Coverage

Flexible methodologies
The implementation of methodologies to suit the specific needs of the population that is overage or outside the 
national education system is necessary to ensure the right to inclusive education for all.  This work is part of the 
Sectoral Political Strategy issued by the Ministry of National Education and General Education Law - Law 115 of 
1994 – described in its Regulatory Decree 1860 of 1994 and Law 715 of 2001.

In response to this need, the Carvajal Foundation, in coordination with the public and private sectors, created 
and developed different products that are listed below which were implemented in 2014 and 2015, with the 
following general results:
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Brújula: life skills and more

Literacy for adults. Cali

Brujula is a comprehensive educational program for 
children between the ages of 9 and 14 who have not 
acquired the basic understanding of reading and writing.  
It contributes to reduce the index of overage students 
and prolongs the time the students stay in the formal 
educational environment.  

Supported by: Fundación Dividendo por Colombia, 
Fundación Corficolombiana, Educación Cali y Secretaria 
de Educación Distrital de Buenaventura.

This program promotes literacy in vulnerable adult 
population.

Supported by: Fundación Ramírez Moreno and the  
Fundación Saldarriaga Concha.

BrújulaProduct

Brújula:  skills to learn and dream about the 
future, for young people and adults. 

2014-2015

Students at the Corporación Señor de los Milagros. Cali

Literacy for adults.  Buenaventura

Students at the  Colegio Saleciano Jesús Adolescente.  Buenaventura
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This methodology qualifies teachers´ pedagogical 
practices so that they may help develop skills in reading, 
writing and logical-mathematical thinking in preschool 
children and in primary grades.  

Supported by: Genesis Foundation, Inc., Fundación 
Corona y Fundación Scarpeta Gnecco.

Palabrario y numerario  (Words and Numbers)Product
2014-2015

¨Saberes¨ promotes the training and transformation 
of the community mothers and the early childhood 
education teachers to encourage the strengthening of 
the bonds between the family and the community. 

Supported by: Fundación Bancolombia, Fundación 
Limmat Stiftung de Suiza, Fundación Corficolombiana, 
Instituto Colombiano de Bienestar Familiar ICBF, 
Génesis Foundation Inc., Fundación Corona, Fundación 
Puerto de Cartagena, Secretaria de Educación 
Municipal de Cali.

¨Saberes¨ Initial education Product
2014-2015

CDI Puertos de Infancia. Buenaventura CDI Corporación Señor de los Milagros. Cali
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Accelerated learningProduct
2014-2015

Inclusive and quality education is based on the rights 
of all students to receive quality education to meet 
their basic learning needs and enrich their lives. By 
paying special attention to marginalized and vulnerable 
populations, inclusive and quality education endeavors 
to develop the full potential of each person. The final 
goal is to end all forms of discrimination and promote 
social cohesion.

In the website called Colombia Learns by the Ministry of 
National Education there is an ¨edusitio¨ (educational 
site) that describes inclusive learning environments. In 
it, with the support of the Carvajal Foundation, new 
teaching tools are being incorporated to use in the 
classroom as part of the inclusive education program.

Supported by: Ministerio de Educación Nacional

Accelerated learning is an educational program based 
on the flexible models established by the Ministry 
of National Education, which addresses the needs 
of overage children and youth to encourage the 
development of necessary skills to promote young 
children to the sixth grade. 

¨35% of educational institutions served in Cali 
exceeded the average math test score at regional and 
national levels and 85% of the students in each class 
were promoted two years ahead. In Cali 74% and in 
Buenaventura 87% of the children are still in the school 
system.

Source: SIMAT 2014

Supported by: Fundación Dividendo por Colombia, 
Fundación Corficolombiana, Educación Cali, Secretaria 
de Educación de Buenaventura y Gobernación del Valle.  

Inclusive educationProduct
2014-2015

Students at the Colegio Antonio Nariño.  Buenaventura

Students at the Corporación Señor de los Milagros. Cali
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Educational and cultural environments
These environments create a cultural, educational and technological strategy that expands conceptual references, 
services and infrastructure to allow access to information, understanding, use and appropriation of technology, 
to encourage new outlooks on life and strengthening of the social fabric of the communities served.   

Complementary extra-curricular activities encourage 
students to remain in the educational system while 
enrolled during the school year in contrast to the 
school day schedule. These activities take place in 
four (4) different areas: environmental, artistic and 
cultural training, science and technology, sports and 
recreation.

Supported by:  Ministry of Education. 

Complementary extra-curricular activitiesProduct
2014-2015

Institución Educativa Las Américas. Buenaventura
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Aula global reduces the digital gap, making it easier 
to access information by creating strengths within the 
social and institutional fabric of the community.  

Supported by: Ingenio La Cabaña, Fundación Moisés 
Seinjet y Fundación Puerto de Cartagena.

The aula global supports improvements made to quality education by incorporating information communication 
and technologies (ICT) systems into educational environments, by providing technological methods, educational 
resources and teacher training in the use and integration of ICT in literacy, digital culture and educational 
software. At the same time, it unites the educational community with surrounding neighborhoods which in turn, 
promotes the understanding of culture and digital literacy.   

Aula GlobalProduct
2014-2015
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These buildings are cultural, educational and 
technological centers that contribute to the 
improvement of quality education to support and 
invigorate the community with the management of their 
proposals as well as the educational and occupational 
alternatives within a legal framework (Law of public 
libraries, 1379 of 2010).

Supported by: Fundación Ramírez Moreno, Secretaria 
de Educación Municipal Cali, Ministerio de Cultura, 
Fundación Culturarte, Asociación Crearte, Asociación 
Cultural Kinray y Asociación Experiencia Creativa.   

Libraries and cultural centersProduct
2014-2015

La Casona

El Vallado

Ladera

El Poblado
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This site is a place for collaboration and training 
making it possible to recover the local and historical 
memory as well as the identity and intangible cultural 
heritage of the communities in Cali and Buenaventura.

Supported by: Ministerio de Cultura, Archivo General de 
la Nación and the Sociedad Portuaria de Buenaventura.

In 2014

The ¨Llave del saber¨ is an information system that 
permits the management, evaluation and monitoring 
of library services through a unique strategy of data 
collection and analysis associated with library users 
and their preferences.  The system has been used 
since 2010 at the Community Network of Public 
Libraries in Cali and beginning in 2014, was put into 
practice at the National Network of Public Libraries.

Supported by: Ministerio de Cultura

•	 100 young people participated in Cali and Buenaventura

•	 42 young people had comprehensive training in how to 
create digital files and how to arrange them into a system.

•	 Three (3) centers of photographic files in Cali and one (1) 
in Buenaventura were strengthened and equipped with 
technological infrastructure

•	 The photographic archive of Buenaventura was created, 
with 1,000 photographs describing the heritage of the 
community

Photographic historical archive and management of 
cultural heritage of Cali and Buenaventura.

Llave del Saber

Product

Product

2014-2015

2014-2015

La Casona Didactic Center Ladera Didactic Center  
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This program promotes quality education in thirteen 
(13) educational institutions in the Valle del Cauca, 
by improving strategies associated with educational 
quality factors, linked to the institutional educational 
project.

Supported by: Fundacion Scarpetta Gnecco

By including the ICT (information communication and 
technologies) in the educational process of vulnerable 
populations, it energizes their academic development 
processes and prepares the population served in how 
to use new technologies. A total of 22% of the people 
that use one of the four (4) didactic centers participate 
in this program.  

Educational, cultural and social transformation based on 
the inclusion of the ICT

Innovation and quality educationProduct
2014-2015

Product
2014-2015

Institución Educativa Ana Josefa Morales Duque – Santander de Quilichao
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The social and community development is the 
centerline that supports all the interventions that 
are developed and put into practice by the Carvajal 
Foundation. This creates healthy relationships 
within families; strengthens the social roles of 
their members as citizens, children, employees, 
employers, parents, among others, throughout 
their life cycle.

Social intervention also strengthens leadership and 
community organizations and reduces psychosocial 
risk factors in communities that are prioritized 
territories.

These operations are performed to fulfill the 
programs to assist families, organizations and 
expand community participation.

6.3  Social and 
community 
development
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The Carvajal Foundation understands that families are the fundamental pillar of social and community development. 
Therefore, through training and support, we help build and strengthen their potential environment. Basic needs 
are recognized, a family´s life skills are developed and, depending on each situation, family relationships are 
strengthened, formal employment is located, educational abilities are expanded, productive units are strengthened 
and the physical environment is improved.  

Supporting the development of these life skills, we 
focus on strengthening the relationships within the 
family itself, roles and functions are established, 
standards and limitations are agreed to and work 
is done to resolve conflicts.  In this way, the family 
dynamics are improved.  

Family care program  Product
2014-2015
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The first stage of childhood development is the 
opportunity to set up values and principles in children.  
For this reason, the parenting skills workshop focuses 
on improving the quality and effectiveness of the 
parents or heads of households.

This program expands the efforts to improve the 
quality of life of the elderly from the individual, familiar 
and collective point of view, rescuing their knowledge, 
traditions and social values.

Supported by: Fundación Saldarriaga Concha y 
Fundación Nelly Ramirez Moreno.

Parenting skills

Elderly and adult community: city, inclusion and traditions

Early childhood training workshops. Buenaventura

Older adult. Buenaventura

Early childhood training workshops Taller. Cali

Older adult.  Cali  
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Golazo arrived in Buenaventura in 2012, based on the 
experience of three (3) successful years we had had 
of the program in Cali in the areas of El Retiro and 
Ladera.  Just as in Cali, this program included training 
in basic football and human development skills to a 
group of community leaders interested in sports that 
are now known as the Golazo Sports Instructors.

Supported by: Trafigura Foundation, Banco de 
Desarrollo de América Latina CAF, ACDI VOCA 
USAID, Fundación Bancolombia, Colaboradores de la 
Organización Carvajal, Cooperativa de Trabajadores 
de Carvajal Coopcarvajal, Cooperación Alemana GIZ, 
Unidad Administrativa para la Consolidación Territorial–
UACT, Alcaldía Distrital de Buenaventura, EPSA, 
Fundación Orbis, Instituto Colombiano de Bienestar 
Familiar ICBF y JYC Export & Import.

Organization and community participation

The socio-sports program Golazo is a strategy that encourages social community development by training 
children and adolescents to play sports to reduce risk factors such as violence, psychosocial problems and 
substance use.

Golazo: Social reconciliation strategy through sports 
in Cali and Buenaventura.

Product
2014-2015

Golazo.  Cali

Golazo. Buenaventura
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This program to develop management and democracy 
skills in local leaders, was created hoping to inspire the 
community to actively participate in political and social 
change. 

Supported by:  Ford Foundation and the  Fundación Corona

This is a strengthening program that creates opportunities for participation and community encounters to 
encourage the creation of support networks and the identification of common initiatives, as well as provide tools 
to handle a more democratic and proactive leadership. 

Strengthening leadership skills - individual and 
collective levels

Product

Hacia Allá Vamos, Buenaventura

Working with Community Action Boards in Cali
The activities carried out in the last year are described 
as follows:

Supported by: Carvajal Foundation  

2014-2015
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We have signed partnerships for development programs and projects with companies that have intervention 
programs in Cali in which they are also involved. This is the  case of the Listening Center, Smiles of Life program 
and the Juvenile Symphonic Orchestra – ¨Notas de Paz¨, as described below. The activities that took place in the 
last couple of years are described below:  

Supported by: Fundación Gases de Occidente and the 
Corporación Viviendo, who operates the stategy.  

This is an orthodontic program for young people, 
supervised by the Colombian Society of Orthodontics, 
Valle and Cauca chapters with the support of the 
Carvajal Foundation.

This center is working thanks to the commitment 
of its leaders. Through partnerships made with 
several companies, the library offers services to the 
community.

The most important results were:

Supported by: Secretaría de Bienestar Social de 
Cali, Fundación Gases de Occidente y Secretaria de 
Educación de Cali.

Strengthening the Centre for Community Development at El 
Retiro, Comuna 15 - Cali.

International partnerships

Listening Center - El Retiro neighborhood

Programa Sonrisas de Vida  (Smiles for Life Program)
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This is a program that seeks to optimize the informal 
housing, whose main purpose is to develop, with 
members of the community from the public and private 
sector, a proposal to improve access to housing for 
the neighborhoods in the social inclusion territories, 
a program supervised by the Mayor´s office in Cali, 
Comuna 15.

The main activities were:

Supported by: Asociación Habitat para la Humanidad 
Colombia.

Optimization of informal housing

This initiative was developed by the Fundación Notas 
de Paz, with the support of the Carvajal Foundation and 
the Fe y Alegria Foundation.

Orquesta sinfónica y juvenil – Notas de Paz

Information gathering process in the community.
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For more than five years, we have been supporting this 
organization founded by Father Alfred Walker, a Jesuit 
missionary.  We developed programs for the care 
of children in the early childhood years, primary and 
secondary education and social projects. 

We implemented quality programs, which included the 
strengthening of the management board as well as the 
administrative, academic and community programs.  
This program used various strategies to encourage 
teachers and teaching directors in order to improve 
the quality of education provided to children and youth, 
from preschool education through high school (10th 
and 11th grades). 

By working together, we created training scenarios 
for teachers focused on abilities, not just for the 
classrooms but also those that had a relationship with 
learning practices and evaluation of the students and 
the projects being used.  In the manager´s case, we 
encouraged spaces for illustrations and discussion 
of strategies to lead the educational community, but 
above all, to monitor the development of the project 
to verify full compliance with the plans that had been 
set up.

This support yielded the following achievements:

•	 Definition of pedagogical focus
•	 Design of the curriculum by cycles
•	 Supported by the Japanese Embassy, equipment 

was received to implement the industrial type 
workshops.

Supported by: Mision Jesuita en Alemania

Corporación Señor de los Milagros
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6.4
Community 
and housing 
infrastructure

This program works on strengthening the families 
and encouraging them to develop life in their 
community and pays special attention to a clean 
and healthy environment, using a construction 
model and improving the houses with community 
participation, with a special emphasis made on family 
and community involvement with particular interest 
placed on creating homes, social community fabric 
and neighborhood.
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The equipping and repair of the urban environment to encourage the transformation on a family and community 
levels is an integral part of the intervention model proposed by the Carvajal Foundation.  This offers decent 
housing, cultural services, sports activities and recreational services.  All this is possible, thanks to the union of 
public and private sectors and the active participation of the community in its own development.

The second allocation phase of housing for the sugar 
cane cutters took place in 2014, in the town of Guacarí, 
Valle del Cauca, with the building of 24 priority interest 
houses.

Supported by:  Provicosecha

This priority interest housing project benefitted 156 
sugar cane cutters families in the municipality of El 
Cerrito, in the Valle del Cauca. A total of 120 masters 
in construction and 156 assistant workers were trained 
during this project.  

Supported by: Provicosecha

Investment:  $ 716 million pesos

Investment:  $ 5.572 million pesos

Transformation of the urban environment 
with community participation

New housing or improvement and community 
facilities

Urbanización Nueva Independencia, Urbanización Guacari

Urbanización El Samán: Priority Interest Housing 

Product
2014-2015
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Within the framework of the free housing program, 
the national government made the construction of 
100 homes in El Salado a viable project, by uniting 
the Governor´s office of Bolivar and the Semana 
and Carvajal Foundations. The latter assumed the 
organization of the project and its constructive 
methodology process in all its stages.

This project, the first rural housing endeavor in the 
country, contributed to the reconstruction of that 
territory creating the possibility for 100 families 
living in vulnerable conditions, to understand that this 
housing project was a development strategy for the 
strengthening of the family and the community.

Besides the intervention construction process, we 
developed a program for social strengthening, to contribute towards the expansion of public policies, by focusing 
on territorial development. The impact was overwhelming thanks to the execution of a training, organization and 
community participation process which, knowing they were going to receive a home of their own, stimulated 
their abilities, converting that feeling into a process that encouraged their own personal development. 

Supported by: Gobernación del Bolívar, Fundación Semana, Agencia Nacional para la Superación de la Pobreza 
Extrema-ANSPE, Ministerio de Vivienda, Fundación Semana, Banco Agrario de Colombia, Eernit, Corona, Argos, 
Hilton, Mexicham y Orbis. 

In 2014, 572 m²m were built to expand the Infant 
Development Care Center called Ladera de Colores, 
located in the Comuna 18 (hillside area of Cali), 
which greatly expanded the coverage of children 
served, within the framework of the early childhood 
development program called ̈ Saberes¨. Fifty additional 
children were served.

Supported by: Japanese Embassy and the Fundación 
Ramírez Moreno.

Investment:  $5.641 million pesos.

Investment: $ 838 million pesos.

Corregimiento El Salado, Carmen de Bolívar: 
Intervention in priority interest housing

Expansion of the Infant Development Care Center - Ladera – Cali
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This project permitted us to transform and improve two 
(2) educational centers in the district of Aguablanca, 
optimizing security conditions, open air activities and 
overall comfort of the young people and contributing 
to the sustainability of quality education.  

Supported by:  Fundación Scarpeta Gnecco y 
Fundacion Orbis.

Supported by: Japanese Embassy and the Mision 
Jesuita in Germany.

Activities completed:  

Investment: $435 million pesos.

Investment: $ 1.125 million pesos.

Sede El Retiro

Sede El Vergel

Transformation of the headquarters of the Corporación Señor de 
los Milagros.   

El Retiro

El Vergel

The construction of the Infant Development Center was 
the answer to the need of hundreds of vulnerable children 
under the age of five, belonging to the Community 
Homes Program supported by the Instituto Colombiano 
de Bienestar Familiar (ICBF) (Child Protective Services) in 
three (3) neighborhoods in the district of Buenaventura.

This construction has strengthened the image of that area 
of the city and today is a source of pride for its inhabitants.

Supported by: Instituto Colombiano de Bienestar Familiar-
ICBF, ECOPETROL and Gases de Occidente.

Inversión: 2.991 millones de pesos.

Development of the Infant Development Center ¨Puertos de 
Infancia¨  in Buenaventura.
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Two (2) classrooms were built as well as lavatories, 
walkway areas, multiple sports areas and roadway/
sidewalk access.  The whole complex was also painted.

2014:   the improvements began
2015:   the work is delivered

Con el apoyo de: Unidad Administrativa para la 
Consolidación Territorial -UACT, Alcaldía Distrital de 
Buenaventura.

Improvements made to the Carlos Holmes Trujillo school in 
Buenaventura.  

Improvement of sport fields where children play during 
school activities and recreation. These spaces are 
used by the Golazo program. 

Buenaventura: Delivery of two (2) courts, which the 
community uses for their sports practices. Caldas 
district court, 400 people benefited. Carlos Holmes 
Trujillo district court, 770 people benefited.

 

Supported by: Unidad Administrativa para la 
Consolidación Territorial, Grupo de Apoyo del 
Comandante del Ejército, EPSA y Fundación Orbis.

Cali:  Located in the Comuna 18, (hillside). Benefiting 
about 500 families and 2,500 people located in 
the surrounding area. It is used as a sports field for 
physical education classes of a nearby school and is 
the training site for one of the Golazo groups in the 
area of Ladera.

Supported by: Die Deutsche Gessellschaft fur 
Internacionale Zusammenarbeit (GIZ) GmbH.

Sports fields

Court - Carlos Holmes Trujillo neighborhood.  Buenaventura.

Court – Caldas neighborhood,  Buenaventura

Court - Altos de la Cruz, Comuna 18.

Investment: $ 539.8 million pesos.

Investment: $ 106 million pesos.

Investment: $ 460.2 million pesos. 
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This project improved the housing of the sugar cane 
cutters and their families in seven (7) municipalities 
in southern Valle and northern Cauca. The community 
was strengthened in many ways especially in the area 
of healthy housing.

Supported by: Incauca – Cosecha

Investment: $529 million pesos

Improvement to the Incauca Houses  – Cosecha
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6.5 
Transferences and 
scalability

Sharing experiences of success preserves and 
expands the knowledge acquired, taking it to other 
contexts of equal or greater vulnerability. In this 
way, the Carvajal Foundation, signs agreements with 
other companies who are also committed to social 
responsibility, adapts this knowledge and develops 
specific integrated intervention models for each 
situation, so that it may be used throughout the entire 
national territory.
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Transfer and scalability with ¨Llave del Saber¨ in partnership with the 
Ministry of Culture and National Library, was implemented in 1024 
public libraries in the country.

Antioquia

Atlántico
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7. Financial Statements
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