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Letter from the President of the High Council  a.
We are living through an atypical period, both politically 
and economically. In this country, due to the agreements 
of the Santos government with the most subversive 
and ancient armed group, as well as in the sphere of 
our continent and Europe, and by the changes that 
are developing in the United States policy and in the 
conformation of the European Union.

The collapse of oil prices has caused an earthquake and 
the ensuing disruption in the vast majority of nations’ 
economies. The current tendency is to prioritize the 
protection of the citizen’s welfare; therefore, external 
solidarity is receiving less attention.

During this year, we have multiplied our operations in 
Buenaventura, in the fields of education and training 
of community mothers. The precarious conditions of 
the population of the port-city are nevertheless very 
important. Consequently, our programs are greatly 
welcomed and have a great impact.

We have cooperated with the National Government to 
improve coexistence in free housing projects. A strong 
social fabric is being built among strangers, many of them 
having been displaced from various regions.

We continue our mission of generating income for 
the most marginalized population groups, as well as 
strengthening entrepreneurship, training those that 
require our help in the most necessary and effective 
business practices who have survived with relative 
success, despite their connatural beliefs and their poor 
academic background.

In order for our work to be broader, encompass a greater 
number of vulnerable populations and achieve sustainable 
results in time, we work with the different levels of 
government to complement them. We are also interested 
in other foundations, to collaborate in our mission, in 
private companies, foreign and domestic, as well as 
governments of developed countries that have a policy of 
supporting the social areas beyond their own borders.

The Foundation has carried out very intense work 
regarding economic consolidation and transmitting 
enthusiasm to our Partners and Sponsors, not only to 
continue, but to expand our activity to benefit the less 
favored population of society, even though in the present 
environment, as previously mentioned, dark clouds are 
visible on the horizon. These circumstances, rather than 
discouraging us, should stimulate us to fulfill our mission.

The mandate we received from the founders of our 
institution and the spirit that encourages us is to reduce 
the social and economic gaps, concentrating our greatest 
efforts on creating opportunities for the weakest.

Alfredo Carvajal Sinisterra
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It is with great satisfaction, that I present the results 
of the 2016 Annual Report, a year of important social 
challenges for the country and a great responsibility 
for the Foundation. Thanks to our intervention lines - 
Education and Culture, Income Generation, and Social 
and Community Development as the transverse axis, we 
approach the less favored communities, encouraging the 
gathering of new knowledge and skills that allow them 
to gain autonomy and management capacity in their 
development.

Our focus of territorial intervention includes Cali and 
Buenaventura, mainly, and through alliances with other 
public and private organizations, through the transferring 
of methodologies, we can reach any corner of the country.

With our income generation support program, we combine 
two (2) key focuses: pertinent and inclusive employability 
and the empowerment of micro-entrepreneurs, with 
important results to be seen within this report. I want 
to emphasize that in 2016, thanks to the alliance with 

the Government of Canada and Cuso International, the program was strengthened with a special 
emphasis made on young people, women and victims. We also continue our alliances with the 
region’s family compensations funds to expand the offer of employment training and we have 
generated an up-date of our pedagogical programs, in order to align them with the dynamics and 
the needs of the current market. In this way, we make our training processes more relevant.

In the Education and Culture area, we developed a vision that allows us to contribute to the quality 
and permanence of educational processes from early childhood to older adults. Within the great 
variety of achievements completed in 2016, thanks to the support of all the institutions that 
believe in education, I would like to share that in Buenaventura we are approaching the objective 
of achieving 100% qualification of community mothers and educational agents of early childhood 
education in the urban areas and to leveling-out the scholastic abilities of children and young 
people who were left behind in their learning process.

In order to speak about our social and community transverse axis, which accompanies our 
intervention strategy to strengthen the dynamics of family and community organization and 
participation. I wish to highlight, especially during this period which lasts until 2017, the experience 
of our alliance with the Ministry of Housing, City and Territory, aimed at strengthening the social 

fabric of the benefitted population regarding the 
National Government’s free housing program 
in the community of Llano Verde located in Cali, 
where 50% of beneficiary families are victims 
and 47% belong to Red Unidos. We completed 
this program by understanding their realities 
and accompanying then with our methodologies 
regarding building social fabric in favor of their 
integral development.

In a single word, I can describe the year of 
2016 as the year of ¨consolidation̈ , where 
the social world must innovate into new work 
forms to reduce gaps and promote equity. This 
year we have been able to define a strategic 
orientation of working every day for an inclusive 
future, where people, family and community 
are the mainstay of their own progress and 
sustainability, recognizing that only through 
strategic alliances with other organizations 
can we generate greater social impact, support 
the dreams and goals that are built within the 
communities and promote true processes 
of empowerment and sustainable social 
management.

Our methodology allows us to get closer and get 
to know people, their families, the community 
and the environment and, according to their 
needs, we apply and adapt mechanisms that 
allow them to develop and/or strengthen 
technical and citizen skills in favor of the 
management of their own development. This 
is always done with a view and projection 
to contribute to public policies to support 
initiatives from the local, regional and National 
Government that are proposed for the benefit of 
the less favored communities that result in the 
well-being of the whole country.

We plan to assume the new challenges 
brought to us by the reality of our country 
and modernity, which demands a constant 
innovation and production of knowledge to 
respond to the demands of the context; for 
example, the migration towards virtual reality 
as a complement of educational processes, 
being always conscious that face-to-face 
processes are never going to be replaced in our 
social intervention .

We also celebrate the existence of the Clásica 
88.5 F.M. Radio Station, which is a cultural 
heritage of the Pacific region. With this radio 
station, we hope to spread the culture of our 
country and be an instrument of education.

Finally, I would like to thank the support 
and dedication of all those who directly or 
indirectly participated in the projects of 
the Foundation, as this makes the results 
expressed in this Annual Report possible. It 
reflects the dedication and commitment of 
many people, companies and organizations 
that work for the welfare and promotion of the 
integral and sustainable development of those 
who are most vulnerable in our society

María del Rosario Carvajal Cabal

Thank you for sharing our journey. 
“Growing together, transforms us̈ .  

b. From the President́ s Office – Letter from the Executive President  
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The High Council :

Steering Committee 2016: 

This body supports the preservation and application of the inspiring principles 
of our Institution.  For this reason, they also ensure that the founderś  legacy is 
preserved.  The members are as follows:  

President of the High Council Alfredo Carvajal Sinisterra.

Vice-President Alberto Carvajal Cabal.

Executive President  María del Rosario Carvajal Cabal
Education and Culture Unit David Gironza Rodríguez
Business Development Unit Elver Hernando García Rodríguez
Classic Radio Station 88.5 F.M.  Amparo Sinisterra de Carvajal
Administrative and Financial Unit Mónica María Zapata Domínguez
Research and Development Unit  Mario José González Mora
Human Resources  Paola Avendaño Granados
Operational and Innovation Efficiency  Pablo José Vernaza Pacheco

Main Members Archbishop of Cali , Darío de Jesús Monsalve Mejía

María del Rosario Carvajal Cabal

Gustavo Adolfo Carvajal Sinisterra

Jorge Hernando Carvajal Sinisterra

Alfredo Carvajal Sinisterra

First Alternates Diego Felipe Llano Carvajal

María Paula Carvajal Vanegas

Juan Martín Carvajal Leib

Manuel José Carvajal De Roux

Second Alternates Alberto Carvajal Cabal

Amparo Carvajal Sinisterra

Beatriz Castro Carvajal

Alfonso Carvajal Valli

Board of Directors: 
The Board of Directors supports the decisions to be made regarding 
investments, strategy and management of social development programs.  
The members are as follows:  

President of the Board of Directors Manuel José Carvajal De Roux.

Vice-President Beatriz Castro Carvajal.

Members of the Board of Directors Diego Felipe Llano Carvajal

Beatriz Eugenia Mejía Arango

Beatriz Castro Carvajal

Alfonso Carvajal Valli

Manuel José Carvajal De Roux

Bruno Carvajal Libreros

Ana María Carvajal Albán

Padre José González

Manuel Ramiro Muñoz

c. Corporate Government 
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Public Sector: Private Sector  : International Cooperation: Corporate Partners 
Carvajal Empaques
Carvajal Soluciones de Comunicación
Incauca S.A.S.
Compas
Fundación Bancolombia
Fundación Luker
Fundación Corficolombiana
Fundación Dividendo por Colombia – United Way
Fundación Las Golondrinas
Fundación Puerto de Cartagena
Fundación Buenamar
Fundación Corona
Fundación Nelly Ramírez Moreno
Fundación John Ramírez Moreno
Fundación Saldarriaga Concha
Fundación Propal
Fundación Scarpetta Gnecco
Fundación Sociedad Portuaria de Buenaventura
Fundación Manuelita
Fundación Singer
Juan Felipe Córdoba
Fundación Jera
Caja de Compensación Familiar - Comfenalco
Caja de Compensación Familiar - Comfandi
Corporación Señor de los Milagros
Coopcarvajal 
Corporación para la Recreación Popular
Juan Fernando Córdoba
Colaboradores de las empresas de la Organización 
Carvajal y la Fundación Carvajal

Secretaría de Educación Municipal de Cali

Secretaría del Deporte y la Recreación - Alcaldía de Cali 

Secretaría de Cultura y Turismo - Alcaldía de Cali 

Secretaría de Gobierno - Alcaldía de Cali - Corfecali

Empresas Municipales de Cali (Emcali) 

Secretaría de Educación - Gobernación del Valle del Cauca

Secretaría de Salud - Gobernación del Valle del Cauca

Ministerio de Cultura de Colombia

Ministerio de Educación Nacional de Colombia

Ministerio de Vivienda, Ciudad y Territorio de Colombia, 
Fondo Nacional de Vivienda (Fonvivienda)

Instituto Colombiano de Bienestar Familiar (ICBF)  

Servicio Nacional de Aprendizaje (SENA) 

Essentia  (Propilco) 

Biblioteca Nacional de Colombia

Biblioteca Departamental del Valle

ACDI VOCA

Banco de Desarrollo de América Latina - (CAF)

Fundación Mainel/Gobierno de Castilla y León

Comité Internacional de la Cruz Roja (CICR)

Children Change Colombia

CUSO Internacional - Embajada de Canadá 

Fundación Ford

Fundación Mapfre

Trafigura Foundation

Fundación Limmat Stiftung

Genesis Foundation

Acción Plus

Agatex

Agro Villamaría

Americas BPS

Aritex

ATEMPI

Brillaseo

Crepes & Waffles

Diamante

Escuela Taller

Fortox

Grupo Éxito

MercaMío

Peñatex

Proviser

Rapiaseo

Sodexo

Summar Productividad

Supertex

Grupo Imperio

Informe de gestión 201610 11

d. Together we do more: Partners in 2016  

A special recognition to all the institutions that have joined the 
Carvajal Foundation to manage the projects that promote the 
development of the most vulnerable communities.

Annual Report 2016
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We are inspired
Today, more than ever, the legacy left by 

Manuel Carvajal Sinisterra gains importance: 

we understand that our privileges are 

responsibilities and that our shared wealth is a 

pathway to generate opportunities.

A healthy company cannot survive in an 

unhealthy social environment, because sooner 

or later, the ills of the environment will impact 

on its performance.  Therefore, the responsible 

entrepreneur must necessarily commit to the 

solving of social problems. 

“

”
Manuel Carvajal Sinisterra, 1960

Annual Report 201612 Annual Report 2016 13
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Mission 

Vision 
As pioneers in social responsibility, the Carvajal 
Foundation develops practical knowledge through 
interventions in Cali and Buenaventura, to promote 
and encourage the development of human capital in 
the most vulnerable communities.

Our experience and knowledge are transferred and 
expanded through public policy by joining forces 
with Partners and Sponsors.

Our focus:
Strategic directions that shape our actions for 2016 – 2019

At the end of 2016, the Foundation ratified eight (8) different institutional objectives 
oriented towards reaching the mission and vision that directs the actions of the Carvajal 
Foundation, allowing us to advance in the development of each one of these perspectives:

1.   Contribute to the creation of prosperity in the community we serve, by ensuring a 
positive mobility in the variables of the Multi-dimensional Poverty Index (MPI) and the 
Social Measurement Index (SMI).

 2. Reach or exceed the expected level of satisfaction by the interest groups (beneficiaries, 
partners and sponsors). 

3. Strengthen relationships with current and potential Donors and Partners. 

4. Expand methodologies by scale to allow for the transfer of learning from the 
Foundation, increasing the capability of generating value for the population to be 
benefitted.  

5. Optimize the budget and guarantee the financial sustainability of the Foundation.  

6. Achieve and maintain the operational effectiveness of the processes (level of 
performance of the processes). 

7. Maintain and increase the level of abilities and performance required to ensure 
effectiveness in the management of the Foundation.

 8. Maintain a harmonious working environment that favors the well-being and 
productivity levels expected. 

9. Manage the fulfillment of the Carvajal Foundation’s knowledge cycle and strengthen the 
innovation, preservation, use, transfer and scalability of the integral social intervention, 
with social impact assessments in those programs where required. 

e. Strategic directions  

“Those who conceived and initiated this Foundation, 
offer it to the human environment, of which they are 
part, so that within its purpose , it will become 
a mechanism for social justice and Christian charity 
and an expression of their longing for solidarity 
among all Colombians”.

*Cali, abril 10 de 1961 
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f. Human Talent: Our people, our assets  

We work with love, 
passion and professionalism 
for our communities. 

Informe de gestión 201616 17

Our people, our assets: with this slogan, in the last quarter of 2016, we started a development strategy 
for a group of 31 employees with positions of directors, management and leadership roles of a variety 
of groups. This process began with a 360° assessment that included tests of emotional intelligence, 
leadership styles and managerial climate, which allowed the participants to identify strengths and 
opportunities for improvement, and later with the support of Human Resources and their supervisors, 
to identify an improvement plan that would allow them to achieve their organizational and leadership 
challenges. This program aims to strengthen the culture of development in our employees and in this 
manner, leverage the goals of growth and consolidation of the Carvajal Foundation. This program is 
being carried out during 2017 and is expected to expand to more employees.

Annual Report 2016



Annual Report 201618 Annual Report 2016 19

g. This is how we work with the community: Model of 
Integral Social Intervention  

The Carvajal Foundation, during its long history, has been consolidating its work of 
supporting the development of the most vulnerable communities, through its Integral 
Social Intervention Model; during this journey, they have been able to methodologically 
base their actions on both program development and products at the service of the 
communities.  

This model is based on the methodological platform that directs the intervention and 
support of any type of social group, allowing for the flexibility to make adjustments to any 
community reality and/or social interest groups.  

Each one of the cycles directs the fields of intervention, seeking and generating the 
participation, organization and mobilization of the community and their approval in the 
management of their development. .  

This is a model certified by ICONTEC with the ISO Standard 9001:2015. 

Buenaventura
The Carvajal Foundation’s work in Buenaventura began several decades ago with the 
processes of development and capability building of local actors, it́ s only been since 2011 
that the Foundation incorporated Buenaventura as a territorial focus, with its strategy 
of Integral Social Intervention. In 2016, we completed five (5) years of uninterrupted 
operation, during which time we have contributed to generate opportunities for the 
most vulnerable communities. We have a team of approximately 60 people, linked to 30 
projects throughout the year.

Listed below are the greatest achievements to date:  

Achievements

With the Pertinent and Inclusive Employability program, we were able to certify 352 
people in various trades. Through previous studies with companies such as Fortox, Axion, 
Sociedad Portuaria de Buenaventura and TCBuen we achieved the formal hiring of 131 
people to fill a variety of different jobs

In the Business Strengthening program, two (2) intervention models were developed, 
according to the size of the productive unit, as follows:

- 30 micro-entrepreneurs learned how to separate the costs and expenses of the business 
from those of the family, detail the movements of their productive unit and calculate their 
break-even point.

- 34 management level entrepreneurs for small businesses learned how to figure out 
their fixed and variable costs, calculate their break-even point, incorporate at least three 
(3) effective marketing practices and implement measures to improve the quality of 
prospective employment.



Annual Report 201620 Annual Report 2016 21

g. This is how we work with the community: Model of Integral Social Intervention  

59 community leaders graduated with an Associate’s Degree in the program called:  
Participation, Leadership, Organization and Autonomous Community Management presented 
by the Universidad del Valle, Pacific Headquarters, where they received the tools to develop, 
manage and  lead community based projects.  

Six (6) community-based organizations were empowered to carry out several projects directly:  
Two (2) projects were related to the implementation of an environmental strategy for managing 
and using solid waste products in the neighborhoods of Alberto Lleras and La Independencia; 
one (1)  project was related to the prevention of pregnancy in adolescents within the rural zone 
of Zacarías, Balastrera Sector and three (3) projects involved developing programs for the 
appropriate use of the childreń s free time in the neighborhoods of Juan 23, Caldas and the 
Educational Institution ¨Perlas del Saber̈ .

280 parents participated in the Parenting Skills Workshop and they acquired tools on how to 
strengthen family dynamics, learn to identify and express feelings, recognize the effect of stress 
in themselves and how to treat the child and learn to reduce it, recognize the attitude/moods of 
their children, understand their needs through observation and were able to care for themselves 
at the same time as they took care of their children.

Eight (8) development managers, previously trained in the care and accompaniment of the 
elderly, worked with 200 elderly adults to re-affirm their individual and collective value and 
contribute to the rescue of traditions and culture. 

800 boys and girls associated with the “Golazo” social-sports program participated in technical, 
tactical and physical training aspects, as well as the development of values and citizenship, 
which contributed to their overall cognitive, emotional and social development.

330 students, who participated in the After-school Program in two (2) different educational 
institutions, improved their attitude of classroom participation, learned how to solve conflicts 
in the classroom in a peaceful manner, acquired greater confidence in speaking in public, 
demonstrated great improvement in their reading comprehension and mathematical operations 
resolution, and obtained greater achievements in their overall academic performance.

370 Educational Agents were certified in the Early Childhood Education Program called 
¨Saberes̈ , strengthened the educational processes in the early childhood aged children under 
their supervision, and based on their practices and knowledge, learned to see themselves as 
subjects with personal development needs of their own, learning how to develop improved 
skills based on their concepts, practices and dialogue as well as the reinforcement of the 
concept of children as individuals protected by law, knowledge bearers, with feelings and a part 
of the socio-cultural environment.  An additional 514 Educational Agents are in the training 

> FollowBuenaventura Achievements

process, reaching the goal of 100% coverage of community mothers within the urban area of 
Buenaventura.

80 community mothers, from traditional ICBF (Welfare) homes, learned about the best 
practices to use with regards to Health and Nutrition from the ICBF (Child Protective 
Services) to assist them in working with children in the Comunas 3 and 4 of the District of 
Buenaventura.

1775 students involved in extra-curricular activities participated in the Accelerated Learning 
(1025 students) and Brújula (750 students) programs, to bring them up to date with basic 
knowledge and skills allowing them to be promoted to the appropriate school grade in 
accordance to their age in 25 educational institutions.  

We participated in different Inter-sectional working tables in the District of Buenaventura 
and we are now a part of the District Council for Social Policy (CODPOS), which allows us 
to become involved in public policy issues and contribute to the overall goals of the District 
Development Plan

We encouraged the search for a meeting place (location) where organizations and business 
foundations, now active in Buenaventura, could share and exchange ideas regarding the 
work that has taken place to date and to promote joint alternatives for development of the 
city of Buenaventura. Participating companies such as: Buenaventura School Workshop 
Foundation, Puerto Agua Dulce Foundation, GIDS Foundation, Buenaventura Port Society 
Foundation, Étika Verde Foundation, Fundación Gases de Occidente and the Carvajal 
Foundation.
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g. This is how we work with the community: Integral Social Intervention Model 

> Buenaventura continues 
Here we are and here we shall stay

Partners in the city-port

Matters of 
Employability and 
Income Generation 

Matters of Individual 
and Collective 
Leadership  

Matters of the 
Elderly population  

Matters of Family, 
Early Childhood, 
Quality and the 
Importance of 
Education 

CUSO, ACDIVOCA, Fundación Bancolombia, 
Fundación Saldarriaga Concha, Comfenalco, 
Fundación Puerto Agua Dulce, la Cámara de 
Comercio de Buenaventura, companies within the 
de-consolidation sectors of cargo and logistics.

CAF, Trafigura Foundation, Cooperacion 
Alemana, GIZ, Fundacion Corficolombiana, 
Fundación Limmat, , Fundación Génesis, Fundación 
Dividendo por Colombia, Fundación Sociedad 
Portuaria de Buenaventura, la Gobernación del Valle, 
ICBF, la Corporación La Sabiduría, la Secretaría 
de Educación, la Secretaría de Convivencia para la 
Sociedad Civil y la Dirección Técnica de Deportes. 

Compañía de Puertos Asociados (COMPAS), 
Fundación Ford, Fundación Corona, SENA, the 
Universidad del Valle Sede del Pacifico.

Fundación Nelly Ramirez Moreno, la Fundación 
Saldarriaga Concha, la Universidad del Pacifico, 
el Club de Leones Buenaventura Monarca and the 
office for the Coordination  of the Seniors/Elderly at 
the Office for Civil Co-existence and support of the 
Senior population in Buenaventura. 

Inter-institutional and business alliances were developed and 
consolidated on several fronts:

As the Carvajal Foundation, we reaffirm 
our commitment to the city Port of 
Buenaventura, where we hope to continue 
with our presence in the territory, both 
urban and rural, sharing programs of 
Education, Culture, Income Generation as 
well as Social and Community development.  

Buenaventura needs everyone, so we invite 
our Partners and Sponsors to continue 
with their contributions to improve the 
quality of life of one of the most vulnerable 
communities in this port city that for many 
years has been called:  

¨Buenaventura, a port without 
  a Community  (1) ¨.  

1 - Buenaventura: Un Puerto Sin Comunidad (Buenaventura: A Port without a Community), Historical Memory Center, 2015.
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Cali: Service Centers
The Basic Community Services Center is a functional structure that is embedded within 
the community which it will serve to interact with its living forces in search of overcoming 
poverty and improving their living conditions, through supply of basic goods and services 
and the promotion of processes of training, organization and generation of opportunities. 
In Cali there are four (4) community service centers, located strategically in areas that 
have served as a catalyst for development of the community. 

64 Thousand Support 
Services/month 

Generating
360 permanent jobs/month  

Cra. 27 #103 - 71 
Cali, Valle del Cauca 
Barrio Manuela Beltrán 

Clle. 48 #41C - 49 
Cali, Valle del Cauca 
Barrio El Vallado

Associated Entities/Companies

Associated Entities/Companies

1. Bancompartir 
2. Banco WWB
3. Banco Caja Social
4. Cámara de Comercio de Cali
5. Clínica Odontológica Tu Sonrisa.
6. Proveeduría Comfandi 
7. Registraduría Auxiliar No. 4
8. Notaria Veinte – Oficina alterna
9. Agencia Colombiana para la Reintegración – ACR
10. Antena Tigo – Lote 
11. OPCOM - Distribuidor autorizado de Claro

1. Instituto de Ciegos y Sordos 
2. Giros y finanzas 
3. Registraduría Auxiliar No.6 
4. Cooperativa Red de Tenderos de Aguablanca – RTA 
5. Proveeduría Comfandi
6. Banco WWB
7. Antena Tigo – Lote
8. Colombia Telecomunicaciones – Lote

Training Services 
Business /Labor

Community Areas – Recreation areas – Green/Grassy areas.  

Educational and 
Cultural Services

Community Services Public 
and Private Offering 

Productive Development Center 

Four (4) Food Handling Plants 

Classrooms for entrepreneurial 
and permanent  job training 

Dressmaking classrooms 

Flexible Workshops  

Training Centers  
(Community Libraries 

Reading room for children 
and young people 

Computer systems classrooms

Classroom for the disabled 
population

Early Childhood Education Center  
Explorers Classroom - Gymboree

Niche for Early Childhood (infants) 

Financial Services 
Micro credit bank

Commercial 
Shopkeepers Suppliers

State/Mixed 
Registrar, Notary, Chamber of 
Commerce Community Based 
Organizations

Information Centers 

Support Services Offered

Service Center: La Casona

Service Center: El Vallado

Cra. 28F #72L - 79 
Cali, Valle del Cauca 
Barrio El Poblado 

g. This is how we work with the community: Integral Social Intervention Model

Calle 2B2 Oeste 
# 90- 27 
Cali, Valle del Cauca 
Barrio Altos de la Luisa

Associated Entities/Companies

Associated Entities/Companies

1. Fundación Jera

1. Bancompartir
2. Cooperativa de Limpieza del Valle – CTA 
3. Bancamia S.A
4. Banco WWB
5. Colombia Telecomunicaciones S.A 
6. Proveeduría Comfandi
7. Microempresaria Paredes Julia Janneth 

Service Center: La Ladera

Service Center: El Poblado
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h.

$26.325 million (COP)

The Carvajal Foundation in Numbers 

Investment in 2016: 

Families supported in 
Cali and Buenaventura:  

Individuals benefited:  

Projects completed 
during the year (2016): Source of Income:

Interventions* offered to 
all beneficiaries:  
 
* Intervención  es el  conjunto de acciones que se realizan con el fin de acompañar  y/o incidir en cualquier realidad social.

Sponsors and Partners

Carvajal Organization

27% 

73% 

412.276

22.407

5971

65

Public 16

Private 25

International 11

Partners and 
Sponsors:     

52

We joined forces with Partners and Sponsors, through training 
and support processes, which encourage personal and collective 
transformations, by means of two (2) strategic areas:  Income Generation 
and Education and Culture with a transverse axis that enhances the 
processes, which we call Social and Community Development. The 
territories that we have prioritized are Buenaventura and Cali, Colombia.  
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In 2016 we turned 37 years old and in all this time, Clásica 
88.5 has been an instrument of education and integration 
for the community of the Valle del Cauca.  Its sole purpose 
has been to create an audience that might discover the 
limitless pleasure that there is in music; that broke the 
prejudices of never having listened to it before, or of 
associating it to the rigors of social requirements of the 
elite.  This is a contradiction, because there is nothing 
more liberating than the creative spirit that inspires great 
musical compositions.  

I would like to take a moment to highlight that during 2016 
we moved our headquarters to the Carvajal Santa Monica 
installations, after 20 years of being located in the San 
Fernando neighborhood of Cali.  The change has been 
a very positive one.  Our new studio and the ¨Musitecä  
pictures you will enjoy in this Annual Report, have given 
us a new opportunity of continuing to offer our listeners a 
musical schedule that lives up to their expectations.  

This change also came hand-in-hand with a more 
solid integration with the programs led by the Carvajal 
Foundation, which our listeners have been able to make 
evident with the different timeframes we have designed 
to describe what is happening and how the vulnerable 
communities are benefiting from it: “Caminos a la Equidad” 
(¨Roads towards Equitÿ ) an institutional program 
that is presented on Wednesdays at 4:30 pm and “La 
Colombia que Queremos” (¨The Colombia that we Lovë  
)  (information spots that take place three (3) times a day 
from Monday to Sunday).

As previously mentioned, on October 14th, we celebrated 
our 37th year anniversary with a beautiful concert by the 
Philharmonic Orchestra of Cali, in the Beethoven Hall of 
Fine Arts. This concert was a tribute to our listeners, who 
completely filled the venue to capacity. The orchestra 
was under the direction of Maestro Francesco Belli and 

i. Our Cultural Radio Station: Clásica 88.5 F.M.

encompassed the following program: Igor Stravinsky Symphonic Dances, Maurice Ravel’s 
Tomb of Couperin, Concerto for Guitar, Clarinet, Bassoon and Orchestra by Colombian 
Composer Héctor Gonzalez and closed with Danzón N°2 of the Mexican composer Arturo 
Marquez.

Regarding the programming, I believe it is important to highlight the success of our “Musical 
Geography” program (Saturdays at 10 a.m. with repetition on Tuesdays at 4:30 p.m.). 
During this timeframe, we take a musical journey around the world in search of beautiful 
music. In addition to listening to the most representative music of each country, we also 
offer information regarding its geographical location, tourist sites and gastronomy, among 
others, information that is of great interest to world travelers.

Music generates, according to its rhythm, different stimuli in all types of living beings, and 
one of the stimuli that Classical music has, is to offer  tranquility and peace. That is why I 
feel that our station has always been an instrument of peace. When the dialogues for peace 
which took place between the Government and the guerrilla began, we included reflections 
regarding peace and forgiveness in our programming, in short information spots, where 
we invited our audience to prepare themselves both mentally and spiritually, to accept the 
moment that all Colombians have been dreaming of for so many years. 

Music has the power of abstraction that allows its message to be received with lightning 
force as if it were the truth revealed. But it also has many wonderful mysteries that must 
be gradually discovered through education and intellectual pleasure, which is the way most 
human beings enhance the pleasures offered to our senses and what makes us educated 
people.  

A person is educated, only to the extent that he/she has the ability to enrich and enjoy the 
world he perceives around him. There is no culture and no joy in ignorance.

The word ¨Arẗ  is not only a type of recreation; it is a fundamental element in the 
development and well-being of each human being as well as the community.

The benefits of investing in culture are, for this reason, increasingly clear for modern 
entrepreneurs: they conquer new markets, stimulate their human team and improve their 
integration with the social environment that surrounds them, while reporting considerable 
benefits for their companies.

 
Amparo Sinisterra de Carvajal 
Founder and Director of the Emisora Clásica 88.5FM
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j. Initiatives that open 
the path to equity 

Business 
Development Initiatives

Methodology 
Transfers 

Education and 
Culture Initiatives 

Integral 
Intervention Initiatives  

Social and Community 
Development Initiatives 

30 Annual Report 2016



Annual Report 201632 Annual Report 2016 33

Business Development 
Supporting the Income Generation Program 

This program hopes to support, guide and train the 
population in conditions of vulnerability so that they 
can develop socio-entrepreneurial and occupational 
skills that would promote income generation, both 
on an individual and family basis and contribute to 
improve their conditions and their quality of life.  

It focuses on the identification of opportunities and 
the development of skills for entrepreneurship and 
the individual and collective strengthening of micro 
and small enterprises. It also focuses on supporting 
access to formal and sustainable employment for 
people from vulnerable communities.

32 33Annual Report 2016 Annual Report 2016
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Empowered voices:
Collective Business Strengthening

“I have had the opportunity to 
improve myself; I have advanced 
in my own personal project.”

34

Gloria Belalcázar 
37 years old

Recycler and member of Recicloplas

Benefitted by the Collective Business Strengthening Program.

In 2009, Gloria participated in the Business Development 
program of the Carvajal Foundation: ¨Through this process, 
I received training in administrative and accounting 
management. They offered me the opportunity to grow from 
my occupation as a recycler. It changed my life expectations and 
that of other people at the open-pit of the Navarro waste dump. 
We were encouraged to support each other and to learn new 
skills in the administrative areas̈ .

Gloria is a member of Recicloplas, a company of three (3) 
recycling associations of the open-pit of the Navarro waste 
dump, a project of the Carvajal Foundation and Carvajal 
Empaques to support community-based organizations. “It has 
been a job fulfilled with effort and dedication; it allowed us to 
join together in a sustainable and inclusive initiative that seeks 
to ensure that the disposable products that are generated by 
Carvajal Empaques are incorporated into the production chain”.

“With Recicloplas I have grown in both professional and 
personal areas. I started out as an administrative assistant 
and accountant. Now I am part of the Financial Committee, 
I am also the treasurer of the Board of Directors.  My dream 
is to finish my technical career as an accountant at the 
SENA (National Learning Center) to continue supporting my 
colleagues and Recicloplas in all types of legal areas”.

35Annual Report 2016 Annual Report 2016
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Individual Business Strengthening

“In my dreams, I found the 
opportunity to grow as an 
entrepreneur.”

36

Hernando Castillo 
49 years old

Manager of Delipresas Uno A 

Benefitted by the Business Strengthening Program . 

“The Business Strengthening course has allowed me to change: 
it changed my mind-set, my way of thinking. Now, I know 
that having a company is not easy, but it makes me happy, 
it dignifies one as well as other people. That gives me the 
encouragement to keep on going.“

His first company was a distributor of chickens - Avipollo – 
and at the time was a success, but by mismanagement he lost 
everything. “It was a difficult stage, I had to sell my company, 
but God gave me a second chance with Delipresas Uno A.”

¨Participating in the Foundation’s training courses gave me the 
opportunity to identify the risks of my company, to strengthen 
my work team and to implement commercial, financial and 
communication management tools.  My dream is to change the 
social reason of my company; I want to see it grow and be able 
to generate more employmenẗ

37

Empowered voices:

Annual Report 2016 Annual Report 2016
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Business Development Initiatives 

Collective and Individual Business Strengthening 

Achievements: Individual Business Srengthening

Achievements:  Collective Business Strengthening  

Other achievements

The increase in mobilizing resources for the 
income generation program was of:   

This program is aimed at improving local abilities and strengthening the 

productivity of micro and small enterprises, by developing managerial skills 

of the entrepreneurs (individual - collective), beginning with the execution of 

integral training strategies to the support of the business.

This is the support of community-based organizations in order to strengthen entrepreneurial skills through a 
strategy of inclusive business models for the generation of entrepreneurship and self-employment.

“Semilleros” Program: It strengthens the small productive initiatives where the objective is to support and 
advise the entrepreneur in the implementation of basic administrative tools, which allows the individual to 
stabilize his/her business.  

Profile of the “Semilleros” Program: People working in fluctuating economic activities without the use of 
business practices, wishing to fulfill their business projects.   

150 micro-entrepreneurs trained in the “Semilleros” Program. 
67% calculate costs and break-even points. 
51% design sales techniques.

Micro and small business management model:  It strengthens managerial skills of entrepreneurs where the 
objective is to apply management tools directed towards making decisions for growth, consolidation and 
sustainability of the business.

Profile: Entrepreneurs who need to use managerial practices.  They have a specific and defined economic 
activity and work on the improvement of the business. 

281 entrepreneurs trained in the Management of Micro and Small Businesses Program.  
34% increase their sales between  11% y 50%(*) 
52% improve the quality of employment (*)

** Corresponds to 100 business owners in the Banking Correspondents project.

Technical supervision of Coolimva y Dinamizadores to complete the work contracted with EMCALI for the 
maintenance of sewers, the manuals for the maintenance of canals, the manuals regarding the maintenance 
of structures that separate the El Indio and Guarruz ravines and the maintenance of the Charco Azul lagoon.  
 
The development of Retirement Plans for the Mundo Maderas and Ganchos & Amarras companies: These 
activities were carried out on a quarterly basis and the main purpose was to reinforce the processes required 
for the independence of the companies and their entrepreneurial, commercial and organizational aspects.  

82.4%

Base organizations supported during 2016:  
Enter +: Project Enter + and Carvajal Educacion 
The strengthening process of Enter + is aimed at consolidating the administrative management ability and 
the strategic vision of the partners of Enter+ to achieve the sustainability of their company. They conclude 
this period with the development of the:marketing plan, the induction manual and the performance evaluation 
and implementation of their Occupational Health and Safety Management System at Work manual.

Recicloplas: Light Plastic and Carvajal Empaques Project  
This project supports the process of the Recicloplas Company, which is aimed at confirming the availability of 
suppliers to guarantee the amount of raw material required for the transformation process. To carry out the 
technical support regarding the installation and optimal handling of the machinery and socio-entrepreneurial 
support to permit the administrators to fulfill the current standard requirements regarding administrative, 
labor and tributary matters.  

Hoja de Caña: Sugar Cane Leaf and Incauca Project 
In 2016, during the support of the Hoja de Caña Project, the process of re-qualification of the association work 
force was designed and implemented around the new activities (retrieval and sugar cane transportation) 
as were several activities regarding the consolidation structure of the organization achieving socio-
entrepreneurial autonomy levels.  

Company ProductionBilling Jobs generated

Enter+

Recicloplas

Sugar Cane Leaf 

219.344.520

98.262.026

265.057.276

192.000 unidades

17.846 kilos

3.454.000 kilos

25

6

19

Thanks to the support of:

Associated Projects (See Table on page 105: Project No. 16, 19, 20, 25, 31, 33, 36, 42 and 50)
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“The most significant part of this 
experience is learning how to 
become more responsible.”

40

Luis David Erazo
22 years old

Security Agent of Fortox 

Benefitted from the Employability Program. 

Before taking part in the course for security guards offered by 
the Carvajal Foundation, in alliance with Fortox, he worked as a 
motorcycle driver on the streets of Cali, “a young man with no 
aspirations, only living in the moment. Thanks to the course, I 
learned to have greater responsibility, the work is different, at 
Fortox you learn very quickly that you must be committed and 
punctual”. 

¨It is an achievement to have a stable job. Life has transformed 
me; I have managed to get many things for my house where I 
live with my wife and my child”.

Luis hopes that the Carvajal Foundation continues to promote 
employability courses: “There are many people who have no 
money that wish to continue to study to find a good job¨.

He has two dreams: to become a supervisor at Fortox and to 
study business administration.

41

Pertinent and Inclusive Employability  
Empowered voices:

Annual Report 2016 Annual Report 2016
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“The agreement signed with the 
Carvajal Foundation has been one 
of mutual support because it covers 
not only the theoretical training, 
but also integral concepts such as: 
protocol, etiquette, customer service, 
empowerment and self-care, among 
other values”

Ingrid Berbesi
Anchor company: Fortox a Carvajal 
Foundation Partner for Employability 

With the pertinent and inclusive employability program, 
Fortox’s employees have the skills to learn and to be effectively 
employed in their job. “The young people who join our company 
are people who communicate effectively, have the ability to 
listen and solve problems. We have managed to have a great 
leverage in the technical development and in the structuring of 
our security guards”.

At Fortox, these processes are expected to continue. “Before 
the agreement we had to put information leaflets all over the 
city and even place flyers in the MIO to attract people to join 
the company. Today, the Carvajal Foundation trains future 
employees of the company and makes the process of search 
and hiring a simple one”.  

4342

Pertinent and Inclusive Employability 
Empowered voices:

Annual Report 2016 Annual Report 2016



Annual Report 201644 Annual Report 2016 45

Business Development Initiatives 

Pertinent and Inclusive Employability

Achievements
Associated Projects (See Table page 105: Project No. 8, 24, 37, 50, 51, 53 and 58) 

This program contributes to generate labor, technical and social skills based 

on the demands of the real market, the vocation and the potential of people 

in our communities, with a view of generating opportunities for family and 

community development, through employment relationships.

It also identifies and helps to close the labor market gap by generating 

opportunities, both for companies that offer jobs and for vulnerable 

communities that do not have them.  

A total of  945 beneficiaries were trained, of which 532 were hired for a permanent 

job which is equivalent to 56% of the individuals who finished their training process. 

Companies that believed in the pertinent and inclusive employability model:

Training courses offered according to the market needs in 2016:  
There were a total of  38 courses offered during this year. 

Partners

Services Sector Port Sector Manufacturing Sector

Kitchen 

Meat Cutting and Disposal

Contact Center

Security and Surveillance 

Customer Service

Cleaning and Disinfection 

Secure work in Heights

Architectural Carpentry 

Cashiers  

Cutting and Spraying

Waiters and Barmen/women

Port Security and Surveillance 

Jobs in the coal sector 

In-depth training in machinery 

Yellow

Tally operator

Hoist Runner

Container Assistant 

Team operators 

Banksman/Portsman 

Cross-over abilities 

Dressmaking

Acción Plus
Agatex
Agro Villamaría
Americas BPS
Aritex
Atempi
Brillaseo
Crepes & Waffles
Compas
Diamante

Escuela Taller
Fortox
Grupo Éxito
MercaMío
Operlogistic
Peñatex
Proviser
Rapiaseo
Serteport
Sodexo

Sotraport
Sopresbun
Summar 
Productividad
Supertex
Grupo Imperio
TCBuen



Annual Report 201646 Annual Report 2016 47

Oscar Steven López Londoño 
22 years old

Benefitted by the training courses, Alliance with SENA 
(National Training Services Institute) 

Micro-entrepreneur - CASA PAN

“I arrived at the bakery business and the Carvajal Foundation 
by coincidence, two opportunities that changed both the life 
of my family and my own.  I had finished my studies and was 
searching for a job and went to work at the neighborhood 
bakery as an assistant.  I fell in love with the art of creating 
bread and learned something new without even thinking or 
searching for it.  After that, I discovered the opportunity offered 
by the Carvajal Foundation and the SENA to become a Bread-
making Technician.  It was a unique experience which not only 
enriched my knowledge of baking, but also encouraged the 
entrepreneurial feelings that I had within myself, allowing me to 
understand that I could get ahead using my own resources.” 

The course in Bread-making encouraged Oscar to strengthen 
his previous understanding of bread-making, but also taught 
him how to create different products derived from bread, 
learning all about handling food, hygiene and raw materials.  
¨The Carvajal Foundation is part of my family and they taught 
me that the most important ingredient to any dream is passion, 
putting your heart into your endeavors and taking risks.  
Through this experience I achieved my training in the Semillero 
Management program for small businesses.¨  

“Casa Pan is my reality, it is my today. A family business 
focused on cookies and bread products that we distribute to 
stores and candy shops in several of the District of Aguablanca 
neighborhoods in Cali. A company committed to its community, 
offering quality products with a difference. Our customers 
are our friends and our mission is to invite them to live new 
experiences and flavors by sharing a cookie.”

4746

“My dream is that Casa Pan will 
be expanded into other cities, 
delighting the palate of many 
other people, especially in 
Sevilla my home town.”

Alliance for technical and complimentary training   
Empowered voices:

Annual Report 2016 Annual Report 2016
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Certified in Productive projects: 359 individuals.

Trained in learning contracts: 80.
On-the-job training: 2.
Permanent jobs: 34.
To be certified: 153 apprentices (they have two (2) more years to complete 
the necessary courses) 

* This number comprises the individuals, that having completed the on-the-job-training (whichever the area 

of expertise had been) were offered a permanent job as confirmed by the technicians who were responsible 

for supervision of said training .

Training of technicians in the areas of: 

File organization assistants 

Computer systems

Kitchen

Restaurants and Bars

Meat processing  

Bread-making 

Dairy processor 

Cutting and selling meat

Certifications

Achievements

Differentiating Aspects

Alliance for technical and complementary training  

The main objective for the development of the framework Agreement of 

Expansion of Coverage 302 Sub-section 1, between the SENA and Carvajal 

Foundation, aims to develop training programs in Education with regards to 

the social priorities of work and human development.

It encourages the development of entrepreneurship beginning in the 

academic phase through the associative focus.

It expands the experience in developing social processes of the Carvajal 

Foundation with the process of wellbeing in conjunction with the 

permanence of the apprentices.

Strategic location of the Foundation’s Service Centers, which are located 

within the most vulnerable areas.

There is adequate infrastructure for the development of training, both in food 

processing and other services.   

It provides the personnel of all functional areas of the Foundation to the 

service of the SENA extension project.   

Training programs certified by ICONTEC are available.

It maintains processes of permanent updating of the team of instructors in 

topics related to the training of the job: “A glance based on diversity”, training 

in first aid, “Take care of yourself and I will take care of you” risks program of 

the Foundation, transfer of curriculum development and updating of cleaning 

and disinfection products to be used in manufacturing plants.

Searching the public and private sectors for permanent job opportunities 

(employability processes).  

During the period of 
2016-2017 a total of

628 apprentices 
were trained.

475 certified apprentices  

Apprentices hired after completing their on-the-job-training: 40*.

Business Development Initiatives 



Annual Report 201650 Annual Report 2016 51

Training was provided to foster social and 
personal abilities to  756 people, after signing 
agreements with the Singer Foundation, the 
Secretarý s Office of the Government of Cali - 
Corfecali and Comfenalco.

Crepes and Wafles

Fortox

Leños y Carbón

La Excelencia

Club Colombia

Contubos

D’Lulos Pizza

El Faro 

Hotel Intercontinental

Hotel Travelersport

La Completísima

Panadería Pensylvania

Platillos Voladores

Sol y Luna

Thai Express

Partners:

Associated projects (See Table page 105: Project No. 27 and 51)

Companies that hired technicians:  

Name of the micro-businesses:

Creation of businesses:  Nine  9 businesses were created with the 
participation of eleven  11 apprentices

Serviclik

Lácteos Polita

Medialuna Delicatessen

Casa Pan

Espiga Panadería de Oro

Chorimaster

Antojitos

Deliclau

Productos Alimenticios Zanaat.

Partnerships for the technical and complimentary training

Business Development Initiatives
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Education and Culture 
The area of Education and Culture is 
committed to the improvement of the quality 
and educational permanence, through 
the implementation of flexible models in 
Early Childhood Education, basic and adult 
education, the development of strategies that 
promote the abilities for the 21st Century, 
family bonds and educational inclusion.  

52 53Annual Report 2016 Annual Report 2016
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Hency Viveros
35 years old

Educational Agent for the CDI Puertos de Infancia, 
Buenaventura.  Early Childhood Education – “Saberes” 

Since 2015, Hency has been an educational trainer/agent 
of the CDI Puertos de Infancia in the Barrio Carlos Holmes 
Trujillo in Buenaventura. “I started as a community mother 
at the National Institute of Family Welfare, where I took care 
of the children from my neighborhood, taught them how to 
paint and entertained them while their parents worked. The 
moment I made the transition to educational agent/trainer was 
a challenge because the CDI was not my home, the children 
were not my neighbor’s children and I had to implement a 
methodology that was not mine.

With the Initial training in Early Childhood education Saberes, 
Hency and other community mothers have supported the 
initiatives to improve the integral processes in Early Childhood 
education which is “to accompany the children to be creative 
through exploration, based on maternal understanding and 
prior knowledge of the environment and culture. 

Thank you, Carvajal Fundation for training us; we are 
committed to the care of our children, but above all, we are 
committed to the community of Buenaventura.”

“With “Saberes”, I returned to my infancy, 
recuperated the love I had for my land, 
roots and ancestral knowledge.”

54 55

Early Childhood education – 
Tejiendo Saberes de infancia 
… a voyage of imagination and 
affection  

Empowered voices:
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The Solare Network, inspired by the educational philosophy of Reggio Emilia, has 

supported the development of Tejiendo Saberes de infancia since 2009.  Thanks to 

the alliance with this network, we have had the presence of international experts in 

early childhood education who have contributed strong elements to strengthen the 

methodologies and practices of the Program. In 2016, Mr. Harold Gothson, leader of 

educational transformation program in Sweden and one of the founders of the Reggio 

Emilia methodology, made a visit to the Foundation.

Likewise, the contribution of the ICBF, a strategic ally in the development of Tejiendo 
Saberes de infancia has been very important, not only for their economic contribution 

in some territories, but in the active participation regarding the orientation of the 

methodological aspects of the program. A process of sustainable transformation 

with a collective impact has been achieved in sectors with extremely difficult social 

conditions, such as Buenaventura, Vichada, Yopal and northern Cauca.

Specifically, in Buenaventura, it has been possible to qualify  884 community 

mothers, who constitute 100% of educational agents in the urban area of that city. 

These educational agents, at the end of the program activities, have completed a 

total of 1320 hours of training, and are duly certified as Auxiliary Technicians in 

Comprehensive Early Childhood Education and Care.

1369 

16.428  

Achievements

Partners

Within the framework of public policy called ¨Cero a Siempre” (Zero to Always) in partnership with: 

This program contributes to improve the quality of early 

childhood education through the pedagogical training and 

support of the early childhood educational agents and the 

configuration of environments in the educational areas of 

children from 0 to 5 years of age and the bonding of the 

family as the main core educator. 

educational agents/
community mothers 

Of these, 860 community mothers 
* are from Buenaventura, which 
means that 100% of the educational 
agents live in the urban area.

* Certified as Assistant Technicians in 
Comprehensive Early Childhood Care. 

Boys and girls in 
early childhood ages 
(0 - 5 years of age)  

Education and Culture Initiatives  

Early Childhood Education – ¨Tejiendo Saberes de 
infanciä  … a voyage of imagination and affection 

Associated Projects (See Table page 105: Projects No. 2, 3, 4, 5, 14, 29, 30, 56 and 57)

(Source: Grupo GIECE Categoría A Colciencias de la Universidad San Buenaventura, 2016.)

Impact

Regarding emotional intelligence, the educational agents exposed to the program obtain 
the advanced level (90 - 110 points) compared to non-participating educational agents, 
reaching the basic level (0 - 70 points). 

The educational Agent presented with the program (emotional intelligence) obtains 22 of 
24 points (which is the highest maximum score in non-verbal intelligence) in anticipation, 
prevention, planning and monitoring of protocols.  

There is a positive effect of the Tejiendo Saberes program when it comes to the motor 
skills development of children who have been exposed to the program for a year or more. 

It allows the participation of the family and the community with clear strategies that 
confirm the commitment to the overall attention of early childhood care. 
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“My dream is to continue with my 
studies, leaving a mark on others, and 
teaching them what I have learned”

Amelia Angulo Cabezas 
20 years old

Beneficiary of “Brujula”:  Skills for life and 
something more … girls, boys and youth  

Amelia’s love of education has been her motivation. This young 
woman was an older student at the Institucion Educativa Antonio 
Maceo in the Pizanos I neighborhood, who told us that “my 
classmates made fun of me, their words hurt me and made me feel 
bad, but I did not let others take the decisions away from me.”  

I learned about the “Brujula” program for children and young 
adults who were in fifth grade.  This meant an opportunity for me 
to re-learn and reinforce my knowledge of reading, writing and 
mathematics that were so very difficult for me. The program put 
me through a leveling requirement which put me in seventh grade 
from where I continued to complete my studies successfully.  At 
the same time, it strengthened my self-esteem and I became a 
dedicated and responsible individual, focused on building my life 
project. 

Amelia thanks the Carvajal Foundation for giving her an 
educational option to complete her studies.  “Continue to support 
all those girls, boys and young people like me who have learning 
difficulties. My dream is to become an accountant, to create my 
own company and continue studying to help other people.” 

5958

Brújula: Skills for life and something more … girls, boys and youth    
Empowered voices:
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Achievements

“Accelerating Learning”, an initiative of the Ministry of National Education

Impact

Associated Projects (See Table page 105: Projects No. 14, 29, 35, 41, 47 and 60)

Brújula:  Skills for life and something more …girls, boys and youth 

The main purpose of the Brújula program is to promote the 

development of basic skills, to encourage modern and up to date 

citizens, within the population of girls, boys and youth between 

the ages of 9 and 15 who have difficulties handling and using 

the written language and who are in an over-age situation.  

As another strategy to contribute to improving the quality and permanence of education, 

we joined this initiative developed by the Ministry of National Education 10 years ago to 

support the development of the flexible model called Accelerated Learning.  

81% of the students remain in the school system three (3) years after having 

finishing one (1) year of having participated in the Brújula program. 

95% of the students improve their basic skills in reading, writing and 

mathematics, and reach the expected levels to continue with their 

scholastic trajectory.  

Partners

68 teachers    1341 students  

826

515

Buenaventura Cali

124 teachers  2587 students 

739

1848

Buenaventura Cali

90 Total Educational Institutions in Cali

45 Total Educational Institutions in Cali  
         covers  by the programs

41 Total Educational Institutions in Buenaventura

25 Total Educational Institutions in Buenaventura  
        covers by the programs

50% Cali

61% Buenaventura

Education and Culture Initiatives  
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“The Brujula program was an opportunity 
to pick up a notebook, to relearn how to 
write and to add. They taught us language, 
mathematics and about being from the Valle 
del Cauca.  A very nice experience, which 
helped me finish my elementary grades and 
the ability to continue studying to have my 
very own things.”

Informe de gestión 2016 6362

María Nubia Zapata 
47 years old

House wife, Student of Gerontology

Benefitted from the Brújula program - Skills on learning how to 
dream of the future for young people and adults program  

Doña Nubia, as her neighbors in the Lower Jordan 
neighborhood in Cali call her, is a woman with a big smile that 
shines on her face. She understands her community very well, 
and feels a deep love and respect for the area where she lives. 
“I like to teach children to read, write, add and subtract, as they 
taught me in Brujula.”

She learned about the Brujula Skills Program through her 
sister. “One day my sister Cristina invited me to participate in 
the programs being offered by the Carvajal Foundation. She 
wanted us to go back to school. At first I did not want to go, I 
felt embarrassed, but I finally decided to go ahead and do it.”

Her dream is to be a teacher. She wants to share her knowledge 
with others.

63

Brújula: Learning skills and Dreaming of the future…for 
young people and adults  

Empowered voices:
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Brújula, skills to learn and dream about the future…for 
young people and adults  

Achievements

The results at the beginning and end of the literacy program 

Brújula encourages the development of basic skills in language, 

mathematics and citizen culture. It is linked to national and 

international public policies for the adult population and is framed 

within flexible methodologies and informal education.      

Al iniciar Al terminar

119 literate 
adults 

Alphabetical Basic Syllabic Syllabic/Alphabetical

74%

5%

24% 23%

48%

7%
10%

9%

Education and Culture Initiatives 

Associated orojects (See Table page 105: Projects No. 14 and 29)

Partners
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“Being handicapped is neither a 
barrier nor an obstacle; it is the 
strength to continue forward.”

66

Xiomara Cayola Mosquera
44 years old

Mother benefitted by the Inclusive Education 
Program in Buenaventura 

Xiomara is the mother of two young people who are hearing 
impaired in Buenaventura and her dream is to get her daughters 
to finish their studies and be independent women. In 2016, she 
participated in the Carvajal Foundation’s Inclusive Education 
workshops, addressed to parents. “The workshops enriched me, it 
was a process of transformation and liberation where I shed my 
fears and learned to see the disability as a strength and not as an 
obstacle.”

“The program encouraged me to support my daughters in their 
own decisions. The Carvajal Foundation gave me the most 
important tools to understand and fight for the rights of people 
with a disability. This was a difficult struggle in the beginning, 
but my daughter was able to become part of the first group of 
graduate students with disabilities in the Hospitality and Tourism 
program at the Universidad del Pacifico in Buenaventura, a huge 
step forward for these children to finally have access to inclusive 
education that is fair and equitable to all.”  

67

Inclusive Education 
Empowered Voices:
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Achievements

The main purpose of the inclusive education is the development of 

cognitive, physical, social and emotional skills of people with disabilities 

and/or exceptional talents and their families, to empower them personally 

as well as encourage their participation in the community.  

Inclusive education 

1690

7222

2683

characterized 
students  

teachers

people from the 
community

Impact

To contribute to the construction and implementation of public policy within the 
framework of inclusive education for students with disabilities, victims of conflicts with 
disabilities and exceptional talents in alliance with the Ministry of National Education 
and the Universidad Javeriana de Bogotá.

First National Forum “The educational transition of the population with disabilities and 
the population with exceptional abilities and talents in early childhood, elementary and 
secondary education”.

Booklet with guidelines for the effective transition between the different educational levels.

Booklet for the education sector with guidelines for strengthening families of students with 
exceptional skills and talents.

Document describing administrative, technical and pedagogical guidelines for the 
educational support of students with disabilities, within the framework of inclusive 
education.

Distributed by:

Governoŕ s Officer in the Valle del Cauca 
130 educational Institutes in  34 nunicipalities. 

National Education Ministry   
36 educational Institutions in  12 departments.

…The educational system alone cannot withstand all changes in the social and family 
structure. For this reason, there are initiatives that help to support it.  The Educational 
and Cultural Environments program is proposed from the Organization, which 
integrates all actions seeking to provide communities with access to culture, sports and 
recreation, information, knowledge and use and appropriation of ICTs.

Aliados

Associated projects (See Table page 105: Project No. 45, 49 and  52)

Education and Culture Initiatives 
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“Poetry is rhythm, it́ s telling 
stories in song.”

Sofía Valencia 
11 years old

Student benefited by Aula Global  

Institución Educativa La Esperanza Alto Jordán, Cali 

“I like the reading club because it is a time where we sing, play, 
read poetry and share the time with our other classmates. It 
is an activity that makes me feel good, happy and entertained 
while I am learning.”

Sofia is a fifth grade student at the Institución La Esperanza 
Alto Jordan in Cali where she participates in the Reading Club 
in an educational environment of the Aula Global program. 
“Spanish Language is not my favorite subject, I find it difficult 
to read books, but with the Reading club and the activities that 
my teacher does, I have been able to motivate myself to read. 
Before, I did not know that the library provided books, now I’m 
reading the story of Willy with my family.”

“In classes we have managed to link-up reading with other 
subjects, we have painted murals, created drawings and made 
up phrases that make it easier for us to understand a subject.  
In my case, I achieve that through poetry, I like that very much, 
it is fun and friendly.  My dream is to be a doctor, I want to help 
people and for that reason I must study”.  

7170

Aula Global…Basic Skills 
Empowered voices:
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Aula Global…Basic Skills 

The Aula Global contributes to the improvement of 

Educational Quality, by strengthening the reading, 

writing and mathematics practices, as well as the 

library and cultural services offered by the Public 

Libraries of Cali.

Achievements

Impact

Strengthen reading, writing and mathematics skills of the students in elementary schools who 

present greater difficulties in their endeavors.  

Offer pedagogical tools to the teachers for them to use to implement reading and writing strategies 

in classroom.

Encourage the educational community in the use of didactic materials and the TIĆ s to strengthen 

the basic skills of the students.  

Join up with components and programs at the municipal and national level in the programs of 

Quality and Permanence Education: My School is part of the Secretarý s Office of Municipal 

Education and linked-up with the Everyone Learns Program of the Ministry of National Education.

In 2017, the program will be extended to seven 7 official 
educational institutions and 19 educational venues. It will 
have the support of Harvard University in its design and 
impact evaluation. In total, 1800 students will benefit.

3

200

educational 
institutions   

students  

Education and Culture Initiatives 

Associated projects (See Table page 105: Project No. 49)
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“Books are lives that last a lifetime, 
magical stories that interact with 
your being.”

74

Joan Banguera
20 years old

User of the Learning Centers 
Carvajal Foundation.

His passion for books was discovered in the areas of the Didactic 
Center at El Vallado: “the Learning Centers are a sea of knowledge 
where we can explore, search and navigate through new stories 
and knowledge, a comprehensive service for all members of the 
family, from little ones to big people.”

From the age of 11, Joan has been participating in the joys of the 
Learning Center.  “I have enjoyed every minute of the story hours, 
the literary picnics and the handcrafts.  Also, I discovered that the 
Llave del Saber allowed me to take books home from the library, 
encouraging their reading with my family.”   

“Thanks Carvajal Foundation, for bringing me closer to a new 
world, for offering the community different areas of learning 
that will enrich their knowledge and their skills.  We are children, 
youth and adults that are betting on art, culture and literature, 
we are growing through the exploration and interaction with our 
surroundings.”

His dream is to finish his career in Economics at the Universiad 
Javeriana and to become a great professional.  “I am a scholarship 
student of the “Ser Pilo Paga” program, and a great part of this 
dream is owed to the Learning Centers, because that is where I 
discovered this habit of reading, and became a more critical and 
reflexive person.”

75

Libraries and cultural centers 
Empowered voices:
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Libraries and cultural centers

Achievements

Through these locations, the Foundation offers library and cultural services in four (4) public libraries created 

by the Carvajal Foundation 20 years ago, which are part of the Public Community Library Network of Cali.  

Promoting the joy of reading and writing, loaning books to families, offering of educational and cultural 

activities with educational institutions and grassroots organizations, internet access, user training and ICT 

literacy are just some of the services that are being offered.  They are located in the District of Aguablanca 

and in the area of La Ladera in Cali.

223.398

20.587

library and cultural 
services offered 

people assisted  Source: Sistema de 
información Llave del Saber

Source:  Daniel Bogoya M. y Alethia Bogoya G. (2016).  Evaluation of the impact of the social return on the investment of the Public 
Libraries Network of Cali. Daniel was Dean of Sciences and Engineering at the University Jorge Tadeo Lozano and representative of 
Colombia on the UNESCO team of specialists at the 2nd Latin American Regional Study of Quality of Education, 2010. 

Impact

48% of users visit the libraries at least once a week.

78% of users go to the library just for the joy of reading.

69% of users visit the libraries for cultural activities.

73% of the users that visit the libraries consider that their visits allow them to 
become better citizens.

We were fortunate to contribute to the construction of an inclusive community where, 
through reading practices and different cultural activities, citizens were able to make more 
informed decisions, improve their opportunities and expand their life horizons, redesign 
their future and achieve a significant change in their everyday reality.
The library supports the most vulnerable populations and contributes to the reduction of 
the gap between the most favored and those who have greater difficulties.

Llave del saber

Achievements

http://llavedelsaberrnbp.gov.co

Partners: Community-based cultural organizations

Associated projects (See Table page 105: Project Nos. 22, 35, 38 and 55)

1235
Public libraries that belong to the National 
Network of Public Libraries (NPLN) use the 
Llave del Saber information/data system. 

Impact

80% of the libraries in the country frequently use the Information 
System of the Llave del Saber.

It is a PCLN (Public Community Library Network) tool for monitoring 
and planning library and cultural activities. 

Management Information System (MIS) used for developing the procedures, 

dynamics, promotion and monitoring of the library services, making it 

easier to make decisions as well as focusing and strengthening the library 

procedures and users needs.  

Education and Culture Initiatives
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“The after-school program is a new process 
that has allowed us to guarantee that girls 
and boys of Buenaventura receive a better 
educational learning experience. It is a new 
alternative on how to use their free time as it 
hopes to complement the training they receive 
in educational institutions through play, sports 
and recreation.”

78

María Elena Hernández 
30 years old

Pubic official from the Office of the Secretary 
of Education, Buenaventura

After-school Programs  

For Maria Elena, Buenaventura needed these training areas 
hoping to keep children in school longer. “Carvajal Foundation, 
you have allowed for the expansion in educational institutions 
located in sectors of great vulnerability, such as the Comunas 4 
and 12 of this city, where children are living in areas of conflict 
and displacement.  Those are the children who are in need of 
the widest range of integral, physical, social and emotional 
support.” 

“Here, at the Office of the Secretary of Education in 
Buenaventura, we have always worked hand in hand with the 
Carvajal Foundation, we are happy with the results of the after-
school programs; it has been an initiative that not only helped 
students but also teachers, civil servants and many families.”

 

79

After - School programs  
 Empowered  voices:
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Achievements

Partners

Associated projects (See Table page 105: Project Nos. 14, 29 and 49)

Definition of the after-school guidelines, with emphasis on coffee culture landscape in 
eight territorial entities.

After-school programs

Impact:  

The purpose of this activity is to increase the effective learning 

time of the students, through the development of other 

learning environments that strengthen the cultural identity of 

the communities, the transmission and sharing of traditional 

knowledge and the development of new skills.  

60% of the students improve their language abilities.  

70% of the students improve their civil (as citizens) abilities 

Students with a positive attitude towards the study and their social 

environment go from  30% to 62%.

Students with greater educational goals go from  40% to 68%.

450

4

students  

educational 
institutions 

Education and Culture Initiatives
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“Soccer is the most beautiful sport.  It 
connects the world and reconciles 
you to your brother.”

Jhoan Sebastián Rico 
19  years old 

Beneficiario de Golazo 

“At the Carvajal Foundation they have always thought of the 
littlest ones, they have offered us alternatives of training and 
education through Golazo, allowing us to leave the streets and 
conflicting situations in our neighborhood off to one side, to 
spend time playing soccer where we learn about values and 
opportunities as we play.”

Today, after 8 years of having joined the Golazo program, Jhoan 
admits that he has lived a program of guidance and direction 
which continues to open new opportunities to him.  
“I joined the Golazo program at the age of 11, soccer for peace that 
taught me as I played, and brought me closer to my family and 
friends.  It allowed me to learn about other cities in Colombia, 
like Santa Marta, Cartagena and Bogotá.  It was talking to other 
children, learning about their life experiences and developing a 
network of friends.”

“Thank you Carvajal Foundation, for these meeting and recreation 
areas. You did not waste your time; on the contrary, you did a 
good thing for us.  Now, I look at my community with different 
eyes and work for the good of my family. My greatest dream is to 
finish my studies in hairdressing to set up my own barber shop 
and help other people.”

83

Golazo, a stratgegy for social reconciliation through sports  
Empowered voices:
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Golazo, a social reconcilliation strategy through sports

Achievements

Partners

Associated projects (See Table page 105: Project Nos. 9, 10, 11, 12, 13, 40 and 54)

1522

460

1200

girls, boys and youth.

social-sports monitors that  worked with 36,100 children.

people in the community; parents, caretakers and 
benefitted youth.  

Impact

Allows linking the family, the community and the school through activities that encourage the 
good use of free time.

Helps prevent and reduce the risk factors associated with violence, psychosocial problems and 
the consumption of psychoactive substances.

The purpose of the Golazo program is to promote and 

strengthen community initiatives around sports, encourage 

the organization and participation of the community to 

develop processes in social and sporting skills in children, 

adolescents, youth as well as sports and community 

monitors.  It is a strategy that contributes to the idea that 

children will remain in school longer and will strengthen their 

social and emotional stability.  

626

896

BuenaventuraCali

Education and Culture Initiatives
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Social and Community 
Development  
The social and community development is the 
center point of all our interventions.  It has been 
developed to encourage healthy relationships 
within the families, to strengthen and expand the 
social skills of its members as citizens, children, 
employees, entrepreneurs and parents, among 
others throughout their life cycles.   

The social interventions are also focused on 
strengthening the leadership and community 
management and towards the reduction of the 
psychosocial risks in the communities that are part 
of our prioritized territories. 

8786 Annual Report 2016 Annual Report 2016
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“With a hug and an “I love you”, 
I rediscovered my children, my 
inspiration and my everything.”

88

Johana Murillo
30 years old

Benefitted from the Parenting Skills Workshop in Buenaventura . 

Talking about the Parenting Skills workshop inspires her and 
reminds her of the importance of a better education of her two 
children: “it was a personal project, very enriching, that allowed 
me to leave behind a parenting situation where the whip and 
punishment dominated. I was a woman with a very strong temper, 
who did not express my feelings at all, I avoided my children, and 
did not listen to them, I just focused only on giving orders.”

“I found out about the workshop through my son ´s school. 
I decided to participate because I knew that as a mother, I 
unconsciously repeated the same parenting practices that my 
mother used on me. My children were afraid of me instead of 
feeling respect. Thank you, Carvajal Foundation, for giving me 
love, a feeling that embodies respect, solidarity and a healthy 
coexistence that transforms your life.  Now, in our house, we 
recognize ourselves as a family, expressing our feelings through 
play and dialogue.”

 

89

The family as a pillar of development 
Empowered voices:
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Social and Community Development Initiatives

Family as a pillar of development

This program provides behavioral and emotional tools as well as support networks 

in favor of developing the person, the family and the community. The model 

emphasizes ¨Skills̈  for parenting, formative experience for mothers, parents and 

caregivers in a situation of high social vulnerability. The Foundation developed 

the program and placed it at the service of the communities in 2000. It includes 

initiatives aimed at improving living conditions of the older adult through 

interventions that seek to re-dignify this stage of the life cycle and assist in the 

rescue of their traditional beliefs, the expression of their emotions as well as mental 

and physical exercises to reach an assessment of themselves and their importance 

within their family.  

Establish the Alliance for good parenting, aimed at improving skills for education, coexistence 

and contribute to peaceful resolution of conflicts with a communication and education strategy 

focused on changing the behavior of parents and caregivers, to prevent violence against children, 

adolescents and young people.

Within the framework of the Alliance, the Carvajal Foundation develops the workshop on “Skills” 

for good parenting. The methodology of innovation for this model begins with the awareness that 

an emotionally exhausted mother who is subjected to the toxic stress of poverty does not have 

the emotional energy necessary to develop an emotional bond with her baby, stimulate it and 

educate it with love.

For this reason the mother is the main subject in five of the ten sessions of the workshop, which 

are listed below:

Achievements

Achievements

Achievements

SUPPORT FOR SENIOR ADULTS:  OFFICE OF THE SECRETARY OF SPORTS

Partners that comprise the Alliance for Good Parenting: 

Other Partners 

Associated Projects (See Table page 105:  Project No. 7, 44, 50 and 59)

Support of 200 senior adults to uphold their individual, family and collective value contributing 

towards the rescue of traditions and culture, accompanied by eight (8) development managers 

previously trained in the care and support of the elderly.

492 57Parents and Caregivers Teachers for Trainers 

Recognition and 
acceptance of their reality

Handling stress and 
mutual assistance

The role of play in child 
development  

Recognition, validation and the 
healthy expression of feelings of 

self and others 

Understanding of the 
babý s personality  

Discipline without 
punishment I and II 

Proactive handling 
of everyday life 

Encouraging the affective 
bond with the baby 

Closing session and 
commitments  
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“My dream is that the Bankomunales* 
continue to get stronger and reach 
other territories”

92

Isabel Males
55 years old

Benefitted from the Strengthening leadership Program on an 
individual and collective level. 

Since 2012, she has been a part of the Community Action Board 
and the Womeń s Bureau of the village of Los Chorros in the area 
of La Buitrera in Cali.  

When Isabel decided to join the Communal Action Board, she had 
many doubts: “one must handle many documents and learn many 
procedures, know how to assist in creating lawsuit documents and 
rights of petition, etc. and we had no idea how to do any of that.”

The Community Action Board has grown as an organization, 
especially with regards to the Bankomunales* through the 
Strengthening the Position of Leadership on an Individual and 
Collective Level program developed by the Carvajal Foundation.   
Assisted by the Womeń s Bureau, they have been able to enrich 
their understanding and knowledge through the use of a practical 
methodology.  

* Bankomunales:  are community-based organizations where members, usually 
those with scarce financial resources, get together as a group to provide financial 
assistance to others.  

93

Strengthening the position of leadership on an 
individual and collective level   

Empowered voices:
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Strengthening leadership on an individual and collective level    

Buenaventura

Buenaventura

Cali

Cali

This process hopes to provide working tools to natural leaders 

and grassroots organizations to strengthen their structure, citizen 

participation and access to state and private support networks that 

contribute to the transformation of their social reality.

59 community Leaders, members of the  12 organizations that make up the community base 
and the different Comunas of Buenaventura, were certified and received a diploma in the 
Leadership, Organization and Autonomous Community Management program presented by 
the Universidad del Valle -  Sede Pacífico.

The program began with the development of six (6) projects presented by six community-
based organizations within the framework of the above described specialty course, in areas 
related to the: 

- Appropriate use of leisure time (2 projects) 
- Improvement of environmental conditions (2 projects) 
- Prevention of Teen pregnancy (2 projects)

Evaluation*:  
How they positively impact from management and through concrete actions in the 
construction of a lasting peace:  

Socio-political Dimension: 93% 

Reconciliation Dimension: 68% 

Socio-economic Dimension: 38% and as a global result in peace building: 69%

Leaders were trained in Early Childhood education strategy in the Comuna 15.  A total of 41 
leaders have participated in the educational process, accompaniment and development of 
knowledge for the strengthening of the social fabric in the community.  

*El proyecto de Fortalecimiento de liderazgo Hacia Allá Vamos fue evaluado por la Fundación Ideas para 
la Paz, al tomar como parte del estudio a la Fundación Corona (uno de los cofinanciadores)

50 leaders of the three (3) Community Action Boards were trained in the Leadership Workshop based 
on Emotional Intelligence.

3 Community Action Boards are in the process of organizational strengthening for the management, management and 
projection of their organizations in the neighborhoods of Estación Nueva Palera (Comuna 5), Caldas (Comuna 12) and 
Alberto Lleras (Comuna 3). 
 
3 project profiles formulated of which 2 have been completed

114 leaders of the  16 Community Action Boards trained in the Leadership workshop based on Emotional Intelligence.  

16 Community Action Boards in the process of organizational strengthening for supervision, management and 
projection of their organizations in the neighborhoods of:  Retiro, Vergel, Vallado, Valladito, Brisas de Comuneros, 
Ciudad Cordoba, Comuneros, Laureano Gomez (Comuna 15) and Polvorines, Palmas 1, Pampas del Mirador, La Choclona, 
Vereda Alto Nápoles (in the process of legalization), Sector la Cruz, Sector Camino del Minero (Comuna 18).

With the leadership workshop based on emotional intelligence, trained leaders:  

• Understand the relationship between leadership and teamwork.  

• Learned about the importance of negotiation and its relationship with the escalation of conflict. 

• Recognized the mechanisms of participation and the protection of individual’s rights.  

• Lived by auto-controlling their feelings during their work as community leaders.  

Achievements on an individual level

Achievements on a collective level

Partners

Associated projects (See Table page 105: Project No. 6)

Social and Community Development Initiatives
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Integral Intervention 
Initiatives
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Integral intervention initiatives  

According to the survey carried out by Social Prosperity, benefitted families of the free housing 

program are 50% victims, 47% from Red Unidos (United Network) and 3% arriving from locations 

described as disaster areas.  

The Carvajal Foundation’s approach to integral territorial development is based on a strategic 

decision to focus on the territory, which may include neighborhoods or sectors. This decision 

is oriented by the interest of supporting a particular community. That is why, the Foundation 

accepted the innovation in the framework of the Free Housing Program - PVP - which is led by the 

National Government to bring together technical, administrative and financial efforts to strengthen 

the processes of social accompaniment with the purpose of stimulating and accelerating the social 

stabilization, appropriation of the territory and the organizations of the benefitting communities of 

the free housing program “, with the purpose of encouraging social inclusion, human development, 

social fabric and community participation, supporting and synchronizing the developed public and 

private social interventions in the territory to encompass a wider area of impact.  

This project integrates several programs from the Carvajal Foundation Intervention Models 

regarding education, income generation and social and community development.  Likewise, it 

presents an approach to the community through a variety of events that encourages sharing 

a multitude of areas that build trust and are directed towards the appropriation of community 

locations and the improvement of family coexistence.  

• The process of supporting the community during the development of the Llano Verde free 

housing project – Comuna 15 in Cali, begins in August of 2016 with a community socialization 

program taking place to explain the proposal to be executed, in conjunction with the Ministry of 

Housing, City and Territory where 1.761 displaced families 

(50%), 1.665 United Network households (47%) and 95 

families arriving from disaster risk areas (5%) would benefit.

• Even though the Carvajal Foundation has been consistent in 

stating that social support of the families must be carried out 

prior to the beginning of the process of transferring to new 

housing, as detailed in the manifesto submitted to the office 

of the Vice-President of the Republic in November 2015, the 

Foundation also considered it was important  to participate in 

the decision made by the National Government to complete 

the process of building the social fabric of the community 

post-transfer in Llano Verde, as this was one of the projects 

that had been prioritized at the National level.

Social and Community 
Development  

Productive Inclusion 

Healthy & Safe Housing 

Strengthening the social fabric in Llano Verde. The Llano Verde housing development is a single-family project of 4,319 
homes, of which 3,521 homes are from the government́ s free housing program and 798 from the Jarillon Plan of the 
Mayor’s Office in Santiago de Cali. The project designed for the years 2016 through 2017, contributes methodologies that the 

Carvajal Foundation has been developing for several years in the hopes of energizing the 

development of the social fabric in this area.  

The components developed in this program cover the perspectives of community and social 

development, productive inclusion and management of suitable and healthy housing with 

regards to the deeply rooted feelings of the people for their own territory.  

Generate skills and tools that will improve co-existence within the 
families and community.

Contribute to the improvement of technical and social  skills of 
the population based on the entrepreneurial development and the 
implementation of the inclusive employability strategy .

Develop the processes of conservation and appropriation of 
community areas and management of healthy and safe housing .
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Transfer of Methodologies   
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Transference of methodologies

Transference is the mechanism wherein the Carvajal Foundation encourages the development of specific 

areas in Colombia, through the interchange of information and knowledge that has been adapted and 

appropriated from diverse areas of the country.

We are aligned with the Presidential Cooperation Agency-APĆ s Col-Col’s strategy that is a 

model of cooperation promoting the expansion of local development programs in Colombia, 

by interchanging information and knowledge between two or more national or local 

Colombian organizations with the purpose of strengthening the skills and contributions to 

peace and the development of local areas in different territories of the country.   

- Local, national and 
international institutions 
that are interested in the 
Foundation are encouraged 
to learn and adapt 
methodologies, experiences, 
projects and/or programs. 

- Exploratory visits take place 
to learn about the business 
and context, describing 
the interest groups and the 
Carvajal Foundation to the 
directors of the institutions.  

- Joint design of the proposal, 
signing of the agreement and 
building of the chronogram.

- Planning and reconnaissance 
of the study area and  interest 
groups. 

- Support for the selection 
and training of the local 
work teams defined by the 
institutions. 

- Diagnostics of the interest 
groups (internal and external). 

- Diagnostics of Social Corporate 
Responsibility.

1.  They are part of the Carvajal Foundation’s strategy in order to achieve the replication of specific models 

and programs and their implementation by other institutions.  

2.  For the Foundation it is an opportunity to share the experience of developing territories, for more than 

50 years, in other areas of the country that have similar socio-economic indicators, but in different 

environments and cultures.

¿What do we understand as transference? Map of Methodological 
Transferences for 2016

Details of the transferences completed during 2016  

¿What are the transferences for?

¿How do we develop said transference? 

STAGE 1

Initial approach  

STAGE 3

Diagnosis of the 
initial situation  

STAGE 2

Planning of 
activities  

STAGE 4

Design of the 
intervention strategy 

STAGE 5

Implementation 

Product or model 
transferred 

Company to which 
the transfer was 

completed 

Geographical 
location of the 

company 
¿What was transferred?

Methodological transference of the Brújula program, for the development of the 
social intervention program regarding staying (permanence) in school.  

Methodological transference of the Integral Social Intervention program, oriented 
to strengthening the social fabric process surrounding infrastructure projects.  

Transference of methodology covering the Business Plan Model of the Collective 
Entrepreneurship, to direct and guide a group of 100 recycling workers.  

Complete a socio-economic characterization study of the Albornoz neighborhood, 
in Cartagena, offering support to the Fundación Puertos de Cartagena

Qualifying teachers in fields covering their reading and writing skills and 
strengthening their overall abilities and mathematical skills, aimed at preschool 
and primary grades of educational institutions with students in vulnerable 
conditions. Students benefitted: 3.314.

Complete the methodological transfer and implementation of the training 
programs with emphasis on methodologies and use of didactic resources in order 
to qualify the pedagogical practices of the teachers for the development of skills 
in reading, writing and logical mathematical thinking of the preschool and 
elementary students.  Students benefitted: 4,460  

Joint efforts to make Santiago de Cali the ¨Capital of Sports̈  as a tool for social 
transformation and peace building in Colombia by carrying out  activities within 
the framework of initiation and training program for boys and girls in Santiago de 
Cali throughout 2016.

Improve the skills of 120 educational agents through the implementation of the 
Saberes program that includes:  a training strategy, configuration of learning 
environments and strengthening of the family bonds.

Brújula Life Skills and 
something else… girls, 
boys and youth  

Model of Social 
Intervention 

Corporate 
entrepreneurship: 
Individual and Collective 

Socio-economic 
Characterization Program 

Palabrario and 
Numerario

Palabrario and 
Numerario

Golazo

Saberes

Fundación Dividendo

Fundación Ramírez 
Moreno

Polipropileno del Caribe 
S.A. - Essentía 

Fundación Puerto de 
Cartagena

Fundación Corona, 
Genesis Foundation, 
Fundación Caicedo 
Gonzalez

Fundación Corona, 
Genesis Foundation, 
Fundación Sociedad 
Portuaria Regional de 
Buenaventura

Corporación para la 
Recreación Popular

Fundación Bancolombia

Barranquilla (Atlántico)

Puente Nacional 
(Santander)

Cartagena Bolívar.

Cartagena (Bolívar)

Zarzal, Pradera y Florida 
(Valle del Cauca)

Buenaventura 
(Valle del Cauca)

Cali (Valle del Cauca)

Puerto Carreño y 
Cumaribo (Vichada)

Fundación Dividendo

Polipropileno S.A

Fundación Ramírez Moreno

Fundación Bancolombia

Corporación para la Recreación Popular

Fundación Puerto de Cartagena

Fundación Corona, Genesis Foundation, 
Fundación Sociedad Portuaria

ENTITIES THAT GOT THE TRANSFER

Atlántico

Bólivar

Santander

Valle

Vichada
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k.

Profitability 2016

2016

2016

2016

2015

2015

2015

2015 Variation

Profitability on Equity POE 
Net Income/ Equity

Operating Efficiency 
Gross Profit Equity 

Indebtedness 
Liabilities/Assets 

Solvency 
Current Assets/Current Liabilities

Operational Income 

Operational Results  

Surplus for the year

Operational Expenses

Non-operating net income and expenses 

Soundness 
Total Assets/Total Liabilities 

1,43%

0,84%

2,11%

1,6 veces

 21.745.113

 2.812.829 

 4.810.806 

 18.932.284 

 1.997.977 

47 veces

1,40%

-1,60%

-1,14%

6,42%

1,3 veces

 17.161.914 

-3.780.114 

-5.286.090

20.942.028 

-1.505.976 

27 %

-174 %

-191 %

-10 %

-233 %

16 veces

-1,50%Return on Assets ROA 
Net results/Assets  

Efficiency and Leverage

Financial Support 

Income Statement

l.

1

3

5

2

4

6

Financial Management Projects 2016

ProjectNo. Description City Partners and Sponsors Product/ 
Methodology

Transference of 
Palabrario and 
Numerario

Partnership for the 
Early Childhood 
education program 
in vulnerable 
territories 

Partnership for 
Early Childhood 
education 
programs in 
vulnerable 
territories 

Partnership for 
the quality of 
Early Childhood 
Education  

Partnership for 
Early Childhood 
Education 
programs  

Training of leaders 
in citizenship and 
life skills

Zarzal, Pradera y 
Florida (Valle del 
Cauca)

Buenaventura (Valle 
del Cauca)

Buenaventura 
(Valle del Cauca), 
Santander de 
Quilichao, Puerto 
Tejada, Villa Rica 
y Padilla (norte del 
Cauca)

Buenaventura (Valle 
del Cauca, Santander 
de Quilichao, Puerto 
Tejada y Villa Rica 
(norte del Cauca)

Puerto Carreño y 
Cumaribo (Vichada)

Buenaventura (Valle 
del Cauca)

Fundación Corona 

Genesis Foundation 

Fundación Caicedo 
González

Fundación Limmat 
Stufting

Fundación Corficolombiana

Fundación  Limmat 
Stufting

Fundación Bancolombia 

Fundación Corficolombiana 

Fundación Propal

Fundación Bancolombia 

Fundación Propal 

Fundación  Limmat 
Stufting

Fundación Bancolombia

Fundación Corona 

Fundación Ford

External product   

Early Childhood 
Education – 
Saberes program 

Early Childhood 
education – 
Saberes program 

Early Childhood 
Education – 
Saberes program 

Early Childhood 
Education  

Strengthening 
leadership skills on 
an individual and/or 
collective level.  

Qualifying teachers in the fields of reading 
and writing skills and the strengthening of 
their overall abilities and mathematical skills, 
working in preschool and primary grades 
of educational institutions with students in 
vulnerable conditions. Students benefitted: 
3.314.

Improve the personal skills of 300 educational 
agents by implementing the Saberes program 
which covers a strategy of training/skills, 
outlining and encouraging the learning 
environment and strengthening the family 
bonds.  

Improve the competence of 400 agents 
education through implementation of 
the Saberes program, which includes a 
training strategy, the configuration of 
learning and strengthening environments 
of the family bond.

Contribute towards the improvement of 
the quality of care for the Early Childhood 
education program, by using a training 
strategy directed at 150 educational agents 
(community mothers), the configuration of 
learning environments and strengthening of 
family bonds. 

Improve the personal skills of 120 educational 
agents by implementing the Saberes 
program which covers a strategy of training/
skills, outlining and developing the learning 
environment and strengthening family bonds.  

Strengthen the skills of 170 community 
leaders in social control and active political 
participation of base organizations in the city 
of Buenaventura, through the strengthening 
of negotiation, management, communication 
and territorial development skills. 

Detailed below is a list of projects that were initiated in 2016 with the support of our Partners and Sponsors, 

containing a brief description of the scope, funding entities, the cities where they were implemented and the 

portfolio of products that were developed in each one.  

The Carvajal Foundation manages its own and its Partners and Sponsors resources in the most 

efficient way possible, seeking the greatest benefit for the impacted communities.   

We seek self-sustainability through the appropriate management of our own resources 

generated by the dividends from the Carvajal Organization and we take great care in the 

responsible and efficient use of the resources that our Partners and Sponsors contribute to the 

continuing development of the planned projects.
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l. Projects 2016

7 14

9

16

11

18

13
20

8

15

10

17

12
19

Senior/mature adult 
and community: care, 
inclusion and tradition  

Promote quality 
education in 
vulnerable 
communities

“Golazo”: a sports 
strategy for 
reconciliation and to 
encourage children 
and youth to stay in 
school 

Sopresbun y 
Sotraport

“Golazo”: a sports 
strategy for 
reconciliation and to 
encourage children 
and youth to stay in 
school 

Designs the urban 
renovation of the 
¨Manzana del 
Saber”

“Golazo”: a sports 
strategy for 
reconciliation and to 
encourage children 
and youth to stay in 
school 

Strengthening 
practices of bank 
correspondent   II 

Improve the social and 
living conditions of 
women in situations of 
vulnerability  

Palabrario and 
Numerario

“Golazo”: a sports 
strategy for 
reconciliation and to 
encourage children 
and youth to stay in 
school 

Training Center 
equipment

“Golazo”: a sports 
strategy for 
reconciliation and to 
encourage children 
and youth to stay in 
school 

Strengthening 
practices of bank 
correspondent  I 

Cali, Buenaventura y 
Versalles (Valle del 
Cauca)

Cali y Buenaventura 
(Valle del Cauca)

Buenaventura (Valle 
del Cauca)

Buenaventura (Valle 
del Cauca)

Buenaventura (Valle 
del Cauca)

Cali (Valle del Cauca)

Cali y Buenaventura 
(Valle del Cauca)

Cali (Valle del Cauca)

Buenaventura (Valle 
del Cauca)

Padilla y Santander 
de Quilichao (norte 
del Cauca)

Buenaventura (Valle 
del Cauca)

Cali (Valle del Cauca)

Cali (Valle del Cauca)

Cali (Valle del Cauca)

Fundación Nelly Ramírez 
Moreno 

Fundación Saldarriaga 
Concha

Fundación 
Corficolombiana

Trafigura Foundation

C.I. de Azúcares y 
Mieles S.A. Ciamsa

Banco de Desarrollo de 
América Latina (CAF)

Biblioteca 
Departamental Jorge 
Garcés Borrero

Fundación Bancolombia

Fundación 
Bancolombia

Fundación Mainel y Castilla 
León

Fundación Corona 

Genesis Foundation

ACDI VOCA

Embajada del Japón

Fundación Mapfre

Fundación 
Bancolombia

Family as a pillar of 
development  

Brújula: Skills for life 
and something more … 
boys, girls and youth  

Brújula: Skills to learn 
to learn and dream 
about the future… for 
young people and 
adults  

 Early Childhood 
education – Saberes  

After-school programs 

Golazo - Estrategia 
de reconciliación 
social a través del 
deporte 

Business 
strengthening: 
individual and/
collective 

¨Golazo”  -  A 
strategy for social 
reconciliation  
through sports  

Support during 
infrastructure 
construction 

¨Golazo”  -  A 
strategy for social 
reconciliation  
through sports  

Entrepreneurial 
strengthening: 
individual – Collective

Employability 

External product    

Golazo – A sports 
strategy for social 
reconciliation  
through sports  

New housing or 
improvement of same 
 
Equipping of the 
Community and public 

¨Golazo”  -  A 
strategy for social 
reconciliation  
through sports 

Entrepreneurial 
strengthening: 
individual – collective 

Improve the living conditions of 
500 senior/mature adults working 
with them on an individual, family 
or collective basis, to rescue their 
memories and living traditions to re-
dignify their value in society.  

Promote quality education in vulnerable 
communities, by improving the factors 
associated with the quality and management 
of opportunities for the integral development 
of 5.442 beneficiaries.

Prevent violence and build a culture 
of peace in 306 girls, boys and youth 
through the strengthening of the 
¨Golazo” initiative, a strategy that 
massively promotes the game of 
soccer.

Support the competitiveness and 
sustainability of the SOPRESBUN SAS 
y SOTRAPORT SAS companies through 
strengthening the directors, managers, 
operations and workers in their personal 
talents.  

Strengthen social development and 
prevent violence in two (2) critical areas, 
through the promotion of sports in 1500 
boys, girls and youth, by integrating 
sports activities, use of their free 
time, educational inclusion and family 
coexistence.   Develop studies and technical designs for the 

final phase of the project: Urban Renewal of 
the Manzana del Saber.

Promote and strengthen the initiatives 
of the population around the concept 
of sports and  the organization and 
community participation, for the 
training of 200 boys, girls and youth in 
social and sporting skills.

Improve the managerial skills of 
110 entrepreneurs who are banking 
correspondents of Bancolombia, through the 
implementation of an echeloned business 
and social strengthening strategy, oriented 
towards sustainability and unit growth. 

Strengthen the skills of 100 women 
to support their social insertion as 
well as opportunities in the labor 
market, through training processes and 
technical and social support. 

To implement a pedagogical model that 
promotes the development of skills in 
reading and writing and the development 
of logical mathematical thinking, beginning 
with problem solving, from preschool 
to fifth grade of primary education. 
Beneficiaries: 218 teachers.

Prevent violence and build a culture 
of peace in 306 girls, boys and youth 
through the strengthening of the 
¨Golazo” initiative, a strategy that 
massively promotes the game of 
soccer.

Dotar de implementos técnicos para 
actividades de formación a la Corporación 
Señor de los Milagros - El Vergel,  comuna 13.

Prevent violence and build a culture 
of peace among 100 boys, girls and 
youth through the strengthening of the 
¨Golazö  initiative, a strategy for the 
massive promotion of football in the 
Comuna 18.

Improve the managerial skills of 
40 entrepreneurs who are banking 
correspondents of Bancolombia, through the 
implementation of an echeloned business 
and social strengthening strategy, oriented 
towards sustainability and unit growth.

ProjectNo. Description City Partners and Sponsors Product/ 
Methodology ProjectNo. Description City Partners and Sponsors Product/ 

Methodology
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21

23

25

27

22

24

26

Transfer of 
methodology and 
support for the 
implementation 
of the Palabario 
and Numerario 
program 

Evaluate 
results of social 
management 
programs 

Strengthening of 
productive units  

Professional Job 
training 

Library Network  

Job inclusión  

Renewal of 
the Communal 
Center 

Buenaventura 
(Valle del Cauca)

 Palermo, 
Sitio Nuevo 
(Magdalena)

Buenaventura 
(Valle del cauca)

Cali (Valle del 
Cauca)

Buenaventura 
(Valle del Cauca)

Buenaventura 
(Valle del Cauca)

Buenaventura 
(Valle del cauca)

Fundación Corona  

Genesis Foundation 

Fundación 
Sociedad Portuaria 
Regional de 
Buenaventura

Fundación 
Buenamar

Fundación 
Saldarriaga Concha

Servicio Nacional 
de Aprendizaje 
(Sena)

Alcaldía Distrital de 
Buenaventura

ACDI VOCA

Compañía de 
Puertos Asociados 
S.A. (Compas)

Producto externo 

External product  

Entrepreneurial 
strengthening: individual 
– collective 

External product  

Llave del saber

Employability

New housing or 
improvement of same  
 
Equipping community 
locations and public areas 

Complete the transference of methodology 
and support for a training program, with 
emphasis on methodologies and use of 
didactic resources to quantify/qualify 
the pedagogical practices of the teachers 
regarding the development of skills in reading, 
writing and logical mathematical thought in 
Early Childhood education and basic primary 
grades students.  Students benefitted:  4.460.

Evaluate the results of social management 
of the Fundación Buenamar, in the area of 
corporative influence and support them in 
the development of their strategic planning 
operations process.

Contribute towards the improvement of the 
quality of life in vulnerable communities 
that have productive units, improving 
socio-entrepreneurial skills, through the 
implementation of a business and social 
strengthening strategy, oriented towards the 
sustainability of its business units.

Develop integral professional training 
programs, within the framework of the 
expansion of coverage provided by the SENA 
(National Learning Center).  Beneficiaries: 
840 people .

Strengthen the offer of cultural services 
in Buenaventura based on the creation 
and usage of a portfolio of library services 
supported by representative city nodes.

Try to obtain the inclusion of 160 young 
people in condition of vulnerability in finding/
keeping a job.

Contribute towards the integral development 
of the community with the renewal of the 
Communal Center of La Palera.

30

32

34

29

31

33

Implementation of 
an improvement 
strategy 

Transference of 
methodology  

Library and 
Cultural Services 

Promote quality 
of education 
in vulnerable 
communities  

Entrepreneurial 
accompaniment  

Entrepreneurial  
strengthening 

Cali y Buenaventura 
(Valle del Cauca); 
Pasto, Tumaco, 
Sandoná y 
Yacuanquer (Nariño); 
Pereira (Risaralda);  
Manizales, Anserma y  
Belalcázar  (Caldas)

Cartagena (Bolívar)

Cali (Valle del Cauca)

Cali y Buenaventura 
(Valle del Cauca)

Palmira (Valle del 
Cauca)

Cali (Valle del Cauca)

Fundación 
Bancolombia

Polipropileno del 
Caribe S.A. - Essentia

Red de Biblioteca Cali 

Red de Biblioteca 
Nacional

Asociación Cultural 
Kinray 

Asociación Experiencia 
Creativa Fundación

Culturarte

Fundación 
Corficolombiana

Ingenio del Cauca - 
Incauca

Fundación 
Bancolombia

Educación Inicial 
Saberes

Entrepreneurial 
strengthening: individual 
– collective 

Llave del saber

Brújula:  skills for life and 
something more.  Boys, girls 
and youth 

Brújula – skills to learn and 
dream about the future… for 
young people and adults 

Early Childhood education 
Educación - Saberes 
 
After-school activities.  

Entrepreneurial 
strengthening: individual 
– collective 

Entrepreneurial 
strengthening: individual 
– collective 

Implement a strategy for the improvement 
of the pedagogical and administrative 
process of the Early Childhood education 
services that would favor the access, 
transit and permanence of children within 
the educational environment .

Transfer the methodology of the 
Business Plan Model from the Collective 
Entrepreneurial product, to support and 
orient 100 individuals in the recycling 
industry.

Contribute towards the improvement 
of the quality of life in the communities 
through  access to educational, cultural 
and technological services that would 
strengthen the cultural identity.  

Promote quality education in vulnerable 
communities, through the improvement 
of factors associated to the quality 
and management of opportunities 
for the integral development of 4.163 
beneficiaries.

Design and implement the process for the 
working re-qualification of the Asociacion 
Hoja de Caña company, regarding the 
new activities they will be fulfilling.  Also, 
consolidate their structure to reach new 
socio-economic levels of autonomy.  
Beneficiaries 27 associates.

Strengthen the administrative 
management and strategic skills in 
the ENTER+ associates to reach the 
consolidation and sustainability of their 
company.  

28 Integral 
transformation of 
the Colegio Señor 
de los Milagros

Cali (Valle del 
Cauca)

Corporación Señor de 
los Milagros  

Comunidad Jesuita 
de Alemania

New housing or 
improvement to same.   
 
Equipping community 
locations and public 

Continue providing integral transformation 
services to the Colegio Señor de los Milagros, 
headquarters of El Vergel, through the 
improvement of existing infrastructure and 
support of the educational partner for the 
appropriation of learning areas. 35 Transfer of 

methodology  
Barranquilla 
(Atlántico)

Fundación Dividendo 
por Colombia

Brújula : skills for life 
and something else… 
girls, boys and youth  

Complete the methodology transfer of 
the Brújula program, to the Fundación 
Dividendo por Colombia, for the 
development of social intervention 
programs regarding staying/permanence 
in school.

l.
ProjectNo. Description City Partners and Sponsors Product/ 

Methodology

Projects 2016

ProjectNo. Description City Partners and Sponsors Product/ Methodology
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42

37
44

39 46

41

48

43

38

45

40

47

Entrepreneurship 
strengthening 

Employability 

Improvement of 
the quality of life 
of senior/mature 
adults  

Implementation of 
the After-school 
activities with 
emphasis on the 
coffee culture 
heritage  

Socio-economic 
characterization

Strengthening 
flexible 
educational 
models  

Computerizing the 
social experience  

Transfers of 
methodology 

Help Service Desk  
of the Llave de 
Saber

Educational 
supervision for 
students with 
disabilities  

Implementation 
of the After-
school activities 
program, with 
emphasis on 
photographical 
archives  

Access to flexible 
education 

Cali (Valle del Cauca)

Cali y 
Buenaventura 
(Valle del Cauca)

Cali (Valle del Cauca)

Manizales 
(Caldas); Pereira 
y Dosquebradas 
(Risaralda);  
Armenia 
(Quindío), y Valle 
del Cauca.

Cartagena (Bolívar)

Cali (Valle del 
Cauca)

Cali (Valle del Cauca)

Puente Nacional 
(Santander)

Colombia

Antioquia, Atlántico, 
Quindío, Santander 
y Putumayo. 
Jamundí, Tumaco, 
Pasto, Cúcuta, 
Buenaventura, 
Villavicencio y 
Popayán

Buenaventura 
(Valle del Cauca)

Buenaventura, Cali 
y Yumbo (Valle del 
Cauca)

Emcali

Caja de 
Compensación 
Familiar del Valle del 
Cauca, (Comfenalco)

Secretaría del Deporte 
Municipal de  Cali

Ministerio de 
Educación Nacional

Fundación  Limat 
Stufting, Fundación 
Bancolombia, Fundación 
Corficolombiana, 
Fundación Propal

Secretaría de 
Educación Municipal 
de Cali

Fundación Manuelita

Fundación Nelly Ramírez 
Moreno

Ministerio de Cultura

Biblioteca Nacional 
de Colombia

Ministerio de Educación 
Nacional

Children Change 
Colombia

Fundación Dividendo por 
Colombia

Entrepreneurial 
strengthening: 
individual – 
collective

Employability

Family as the pillar 
of development 

External product  
External product  

Brújula : Life skills 
and something 
more… boys, girls 
and youth 

External product    

Social support 
regarding 
community 
infrastructure 
projects.  

Llave del saber

Inclusive education 

¨Golazo” - Social 
reconciliation 
strategy 

Brújula : Life skills 
and something 
more… boys, girls 
and youth 

Support business partner to COOLIMVA, 
DINAMIZADORES and ARLEYO S.A.S to 
supply maintenance services for drains, 
canals, separator structures of the Indio-
Guarruz ravines and maintenance to the 
Lagoon Charco Azul.

Contribute towards the improvement 
of the technical and social skills of 670 
individuals from a vulnerable population 
allowing them to become employed with 
the support of the private sector.  

Implement the Project called; ¨Recreation 
and Preventive Health Project for the senior/
mature adult in the Comuna 11¨ Beneficiaries:  
800 people.

Join the administrative and financial technical 
efforts to update, deliver and socialize the guidelines 
developed for the implementation of After-school 
activities program, with an emphasis on the coffee 
culture heritage in eight (8) certified territorial 
entities.  

Complete a socio-economic characterization 
study in the Albornoz neighborhood in 
Cartagena, offering support to the Puertos de 
Caragena Foundation .

Strengthen the flexible educational models, 
specifically the Learning Acceleration program and 
Brújula, in 35 classrooms of the official educational 
institutions.  Beneficiaries: 850 boys and girls as 
well as 35 teachers.  

Implementing a training and support 
process regarding the methodological route 
for computerizing the program, directed by 
a working team of the Fundación Manuelita, 
whose main purpose is to jointly build 
the document regarding the educational 
experience called ¨Educar Uno a Unö  
(Educate one by one).

36 Recycling Cali (Valle del 
Cauca)

Carvajal Empaques Entrepreneurial 
strengthening: 
individual – 
collective 

The Carvajal Foundation, in coordination with different 
Partners, between 2010 and 2014, completed a training 
and support program of the people who work recycling 
garbage at the old open-pit garbage dump of Navarro in 
the City of Cali.  After completing the first phase of the 
program, three (3) of the organizations decided to begin 
a new process that allows one additional step in the link 
of this recycling chain, which was the transformation of 
one of the materials of greatest recovery: plastic.  Once 
the companies had been created and a business plan 
had been decided on, the Carvajal Foundation offered to 
provide technical, administrative and social support for 
the assembly and operational process of a light plastic 
transformation plant, whose main objective is to supply 
raw material to the industry, which, in turn, found them a 
local associate in the Carvajal Empaques company. 

Complete the transfer of methodology 
of the integral social intervention 
model, oriented specifically towards 
the strengthening of the social fabric 
surrounding the infrastructure projects.   

Strengthen the Help Service Desk, update and support 
the technological applications of the functions and 
new developments completed by the Llave del Saber 
program that would guarantee the effective operation 
and the remote technical support to the libraries that 
are operating today and the new ones which may be 
incorporated into the implementation process of this 
information system.

Implement relevant practices that guarantee 
the access, permanence and full exercise of 
their right to have an education, to students 
with disabilities, exceptional abilities 
and/or talents within the framework of 
inclusive education.  Program to take place 
In 12 offices of the Secretary of Education 
in certified territorial locations and 24 
prioritized educational institutions of the 
urban and rural zones.  

To implement the After-school activities 
program with an emphasis on photographical 
archives, by using the training model developed 
for the prioritized educational institutions of 
Buenaventura, with pillars of relevance, cultural 
identity and the recovery of local historical memory.  

Implement flexible educational programs 
(Brújula and Accelerated Learning) in areas 
of vulnerability that present difficulties 
for participation in traditional educations 
programs.  
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Educational 
Innovation and 
quality 

Training 
educational 
agents, ICBF – in 
Buenaventura  

Social/Work 
Training  

Comfandi 2016

Generating 
income for the 
highly vulnerable 
population  

Flexible 
methodolgies 
–  secretary of 
education office  

Social support/
accompaniment 

Early childhood 
education – 
governoŕ s office 

Inclusive  
education    

Prevención 
de violencia – 
Alcaldía

Golazo 
Corporación

Cali, Palmira y 
Candelaria (Valle 
del Cauca)

Buenaventura, 
País

Cali (Valle del 
Cauca)

Cali (Valle del 
Cauca)

Cali

Cali y 
Buenaventura 
(Valle del Cauca)

Cali

Buenaventura

Cali (Valle del 
Cauca)

Cali

Cali

Fundación Scarpetta 
Gnecco

Instituto Colombiano 
de Bienestar Familiar 
(ICBF)

Fundación Singer

Ministerio de Vivienda, 
Ciudad y Territorio - 
Fonvivienda

Comfandi

Cuso Internacional 
Gobierno de Canadá

Municipio de 
Santiago de Cali 
– Secretaría de 
Educación Municipal

Gobernación del 
Departamento del 
Valle del Cauca - 
Secretaría de Salud

Gobernación del Valle   
Secretaría de Educación 
Departamental

Municipio de 
Santiago de Cali

Corporación para la 
Recreación Popular

Inclusive education/ After-
school programs/Aula Global

Early Childhood 
education – 
Saberes program  

Employability

Support/accompaniment of 
families that are beneficiaries 
of this program/ Families 
as a Pillar of Development/
Entrepreneurial 
Strengthening: individual – 
collective and Employability  

Empleabilidad

Employability
Brújula

Early Childhood 
education – 
Saberes program  

Inclusive education 

Habilidades de 
crianza

Golazo

Train and support on-site teachers, students 
and families to strengthen management and 
sustainability of the intervention program 
carried out during Phase I, wherein several 
strategies were developed regarding the 
permanence of students in the education 
system and the appropriation of ICTs.

Offer community mothers from the ICBF (Child 
Welfare Department) in the Departments of Valle 
del Cauca and Cauca training in Early Childhood 
education – Saberes program to strengthen and 
qualify the care of boys and girls in the their early 
childhood years in community homes of the ICBF.

Train 450 women in public policies, 
motivation for change and personal 
improvement, entrepreneurship, learning 
about company administration for 
entrepreneurs and supportive economy.  

Strengthen the social fabric of the community 
and its inhabitants of the Llano Verde 
Comuna 15 project in Cali, through the use of 
methodologies that allow for the development 
of components of the community 
organization, productive inclusion and the 
management of a healthy home as a means of 
encouraging the love of territory (country) and 
home.  A total of 3.521 families are benefitted 
by this program.  

Contribute to improve the quality of life of the 
displaced vulnerable population that is unemployed 
through the offer of free services in the program 
called: work partner for permanent and inclusive 
opportunities for groups of individuals who are 
beneficiaries of unemployment support or protection 
programs supervised by FORSFEC. 

Contribute to improve the quality of life of the 
vulnerable population through their training, 
to enable their insertion into the labor force 
with the support of the public -private sector.

Combine technical, administrative and financial 
efforts of the participating companies, for the 
strengthening of flexible education models, 
specifically those of the Acceleration of Learning 
and the Brujula programs in 35 classrooms of the 
official educational institutions in the municipality 
of Santiago de Cali.

Strengthen the skills and abilities of 80 community 
mothers/educational agents as facilitators for 
community health, to contribute towards the overall 
care of children in early childhood from a perspective 
of vital rights and cultural identity uniting the families, 
with the neighborhoods of Lleras (Comuna 3) and La 
Playita (Comuna 4) of the District of Buenaventura.

Strengthen the  pedagogical support 
services offered to 130 Official educational 
establishments in the 34 non-certified 
municipalities that report enrollment of 
students with disabilities, exceptional 
talents and skills to participate in 
pedagogical and curricular processes; 
provide technical assistance and support 
to teachers and teaching directors of 
educational establishments regarding 
flexible curriculum, evaluation and 
promotion of students within the framework 
of inclusive education.

Develop workshops to expand on the Child Rearing 
Skills (resolution of conflicts and discipline without 
punishment) in families with young people in a high 
risk environment within 13 Comunas of the territories 
of Santiago de Cali.

Joint efforts in making Santiago de Cali 
the ¨Capital of Sports” as a tool for social 
transformation and peace building in 
Colombia, developing joint activities within 
the framework of the project called Sports 
Initiation and Training for boys and girls in 
Santiago de Cali, during 2016.  

Library network 
2016 office of 
the secretary of 
culture    

Cali Municipio de 
Santiago de Cali - 
Secretaría de Cultura 
y Turismo

Bibliotecas y 
Centrales Culturales

Llave del Saber

Improve the coverage and quality of the 
library and cultural services through the 
strengthening the reading, writing and 
language expression habits as well as the 
access of the information and knowledge 
within the Comunas 13, 14, 15 and 18 in the 
municipalities  within the Public Library 
Network of Santiago de Cali.
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